GOAL #4

DEVELOP AND SUPPORT INNOVATIVE PROGRAMS &

CURRICULUM

Indicators of success

* Increase experiential learning in academic program

* Creation of new programs, including certificate
programs that serve both Sacramento State students
and the regional workforce

* Increase resources for graduate programs

* Increase support for and participation in student
success programs

* New opportunities for collaboration between units for
curricular development and change

* Robust culture of safety

Suggested Strategies

*Recruit and retain diverse faculty
*Redesign course curricula to ensure student success

*Collaborate with local community colleges to develop
innovative programs supporting transfer students before
and after transfer

*Support faculty leadership in curriculum development
and change

*Development & implementation of multi-year faculty
hiring plan

* Utilize program review & assessment for continuous
improvement
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