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MEMORANDUM
May 3, 2013
To: Chair Dudley Burton
Department of Environmental Studies
e Je T h ///
From: Charles W. Gossett T e

Provost and Vice President (Intefim)
Academic Affairs

Subject: Approval of ARTP Procedures

Based on the recommendation of the University ARTP Committee as reflected in the April 18,
2013 memorandum from Professor William Dillon, I hereby give unconditional approval to
revisions made to the ARTP document for the Environmental Studies Department with respect to
the changes made to ensure compliance with changes required to conform to the most recent
Collective Bargaining Agreement.

Since you presented the entire departmental RTP document as part of this review, 1 do want to
express, however, that [ am concerned about Sections V.D.2 -4. My concern is that the language
used to describe performance expectations is vague and it offers little guidance to a faculty
member under review. | am particularly concerned that in subsections 3 and 4, referring to
service expectations, the word used is “encourage” rather than something more directive. [ am
glad to see that there seems to be an expectation that the service provided would be greater for a
candidate seeking promotion to full professor would be greater than that for a person seeking
promotion to associate professor, although that point could be made a little stronger. I do
appreciate that Section V.D.1 on teaching does offer a modest degree of specificity that is useful
for the candidate. A similar problem arises in Section VILE. The text refers to the fact that a
part-time faculty member must be found by an administrator to have performed at a
“satisfactory” level and yet there is no definition of “‘satisfactory” included in this section or
anywhere else in the document. A definition or description of “satisfactory” really should be
added. I would ask that the Department make changes to the sections discussed here so that
faculty will have a better understanding of what you expect of them.

In order to effect the final approval of the unit’s ARTP document, the University requires that
each unit transmit 1) a clean, corrected paper copy and 2) an electronic copy of its document to
the Office of Human Resources (Del Norte Hall 3002 C, campus zip 6032 and porter@csus.edu)
and to the Dean of the College of Social Sciences and Interdisciplinary Studies before any
reliance may be placed on that document by the unit in the conduct of its ARTP business. In this
case, transmittal of a clean copy before the end of the Fall semester will satisfy this condition.
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In a case where I have set additional conditions on my approval of a unit’s document, the unit
must submit its document to Human Resources in a format that enables the reader to compare the
clean copy to the copy originally submitted to the UARTP Committee for review. Your
cooperation in this matter will enable Human Resources to assure the University that the clean
copy of the unit’s document complies in every respect with the M.O.U. and the University ARTP

Policy and can therefore be relied on, as written.

CWG:cj

c: W. Dillon
Dean Ted Lascher
K. Porte
J. Hecsh






























the officially authorized body generating the material)
@) Course syllabi, assignments, exams, grading policies, etc.

(8)

Sstandardized student evaluations for each year under
review. (§5.05.E.1.C UARTP) All classes taught by each
faculty unit employee shall have such student evaluations
conducted.

) Any student communications or evaluations provided
outside the regular departmental standardized review
provided the student is identified by name.

b) Prior to the review of the Primary Committee, the chair of the
department shall transmit the file from the Dean’s Office to the
Sfaculty member under review.

c) The candidate for retention, tenure or promotion, with the help
of the department chair, shall ensure the WPAF is complete and
meets all the departmental requirements for review by the
deadline specified by departmental, SSIS and University
deadlines. (§9.01.P UARTP)

d) Materials placed in the WPAF by the candidate shall be deemed
incorporated by reference into the PAF. At the beginning of an
evaluation cycle, the faculty member shall prepare an index of
the materials to the candidate has added to the WPAF. At the end
of the cycle, the index shall become a permanent part of the PAF
incorporating the material by reference and actual material shall
be returned to the faculty member.

B. University Guidance

1.

Evaluation shall mean an analytical qualitative statement establishing an
observable and valid relationship between the criteria/standards and the
faculty member’s performance in each of the prescribed areas of faculty
responsibility as evidenced by the WPAF. Written evaluative statements
should be specific enough to provide reinforcement on those aspects of
performance in those areas that the candidate has met or exceeded the
prescribed criteria/standards and to provide guidance on aspects that needs
to improve or strengthen. (§9.01.D UARTP)

Although evaluative criteria are the same for retention and tenure, the
evidence to support a recommendation to grant tenure shall be
considerably more substantial than that to support a recommendation to
retain a probationary employee. (§5.05.C UARTP)

In general, retention decisions in the early years of service rely heavily on
the faculty member’s preparation and ability, wile tenure, promotion and
later retention decisions place more emphasis on contribution and
performance. (§8.01.B UARTP)

Any party to the review may initiate a request for an external review of












RIS

Publication in print or electronic media of articles, books, reviews,
and research papers consistent with the mission of the University.

Unpublished documents, which are in progress toward public
presentation and/or publication

Presentations at seminars, workshops, conferences, etc.

Reports generated from grants or consultancies

Participation in the activities of professional organizations
Recognition and awards in the profession

Scholarship exhibited in non-print media

Review of the scholarly work of others for publishers or journals

In evaluating a faculty member’s contribution to local, state, national or
international community, the department may consider, but is not limited
to the following information:

a)
b)
¢

d)
e
v

Office or directorship on a volunteer basis (national, state, local
Volunteer or paid consultant

Participation on committees of agencies or organizations
(national, state, local)

Participation in the mass media
Community honors and awards

Participation in community outreach activities, including
educational equity

In evaluating a faculty member’s contribution to the University
community, the department may consider, but is not limited to the
following information:

a)
b)

¢
d)
e
W
g

Service on active departmental, college, or University committees

Participation in program development or review or other special
assignments

Peer coaching

Extraordinary advising responsibilities
Service to student organizations

Work with alumni groups

Other University activities

Recommendation of the Primary Committee

1.

The Primary Committee shall prepare a written evaluation and
recommendation for submission to Office of the Dean of Social Sciences
and Interdisciplinary Studies.

Primary Committee evaluation and recommendations relating to retention,
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VI.

I

Before forwarding the chair’s letter of evaluation to the Office of the Dean
of Social Sciences and Interdisciplinary Programs, the chair shall provide
the candidate with a copy of the chair’s letter of evaluation. The faculty
member under review may submit a rebuttal statement or response in
writing and/or request a meeting with the Primary Committee. A copy of
the written response or rebuttal shall accompany the WPAF.

Where it is necessary to rank faculty members who are deemed eligible for
promotion, the committee shall calculate ranks as follows-

1.

The Primary Committee shall determine the total number of points
assigned to the candidate by all committee members.

The Primary Committee shall divide the total points for each candidate by
the total number of committee members.

The quotient obtained under V.C.2.c shall determine the ranking of the
candidates.

The Primary Committee shall include with its ranking for each candidate
the rational for ranking without identifying by name the other individuals
who are being recommended for promotion.

WPATF transmission to the Office of Dean of the College of Social Sciences
and Interdisciplinary Studies

l.

The chair of the Primary Committee shall add the following information to

the WPAF the candidate submitted for review:

aj Primary Committee 's summary statement of evaluation and
recommendation (See V.F above)

b) The department chair’s summary statement of evaluation and
recommendation (See V.G above)

¢ A statement of the department’s weighting of each of the four areas
of faculty responsibility

d) Any responses or rebuttals the candidate may have made to the
evaluations and recommendations of either the Primary Committee
or the chair of the department.

The chair of the Primary Committee and the chair of the department shall
include a signed statement affirming that the departmental ARTP
procedures were followed.

YALUATION ~ * TENURF™ FA [y

Evaluation of tenured faculty members who are not subject to a Performance Evaluation
for Promotion shall be reviewed as outlined in “Periodic Review of Tenured Faculty-
Guidelines.” Tenured faculty shall be evaluated at intervals of no greater than five years.
An evaluation for purposes of retention. tenure. or promotion shall tulfill the requirement.
Participants in the Faculty Early Retirement Program (FERP) shall not be required to
undergo evaluation unless an evaluation is requested by either the FERP participant or
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the appropriate administrator.

VII. THE FACULTY DEVELOPMENT PLAN

A.

D.

Activities comprising a faculty development program include, but are not

limited to:

1. Aa discussion of the faculty member’s goals and objectives in each of the
four areas of responsibility:

a) teaching

b) scholarly or creative achievement
c) contribution to the local, state, national or international
community
d) contribution to the University
2. Aa general timeline with anticipated milestones for meeting the goals and
objectives
3. As discussion of the resources needed to realize the goals and objectives,

including the need for assigned time and potential sources for support. A
faculty member may receive no more assigned time than 12 weighted
teaching units (wtu) per year and no more than 9 wtu’s in any one
semester from one or any combination of programs.

4, Aagreements between the department chair and the Primary Committee on
how the department will support the faculty members in meeting the
faculty member’s goals and objectives, mentor relations, training, etc.

During their first semester on campus, new tenure track hires shall develop a
Faculty Development Plan in consultation with the department chair or
departmental faculty committee.

Subsequently, a faculty member shall develop an updated Faculty
Development Plan in consultation with the departmental Primary Committee
as part of the departmental ARTP process.

A faculty member in conjunction with the department chair or a faculty
committee may revise the Faculty Development Plan at any time.

The Faculty Development Plan is not a formal agreement or contract, but
rather a set of academic goals and objectives the faculty member intends to
pursue in meeting the individual’s professional responsibility, consistent with
the department’s performance expectations.

VIII. APPOINTMENT OF PART-TIME FACULTY
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