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E x e c u t i v e  S u m m a r y

I .  Introduct ion

Despi te  an  increas ing  Lat inx  enro l lment  ra te  in  the  Cal i fo rn ia

Community  Col leges  (CCCs ) ,  there  are  fa r  too  few  Lat inx  s tudents  who

complete  the i r  educat iona l  goals  (earn ing  an  assoc iate  degree ,  a

cer t i f i cate ,  or  t rans fer r ing  to  a  four -year  univers i ty )  with in  s ix  years .

This  pol icy  br ie f  prov ides  an  in tervent ion  recommendat ion  to  the

Cal i fo rn ia  Community  Col leges  Chancel lo r ’s  Off ice ,  encourag ing  the

increase  of  Lat inx  facu l ty  and  adminis t rators  in  the  CCCs  fo r  Lat inx

student  success .

I I .  Ca l i fornia  Community  Col leges  Chancel lor ’s  Off ice

The  Cal i fo rn ia  Community  Col leges  Chancel lo r ’s  Off ice  (CCCCO )  i s  the

ent i ty  that  oversees  the  success  of  the  community  col lege  sys tem .  The

CCCCO  may  benef i t  f rom  the  in format ion  in  th i s  pol icy  br ie f  to

support  the  goals  in  the i r  V i s i o n  f o r  S u c c e s s ,  ensur ing  that  s tudents  of

a l l  backgrounds  succeed  in  the i r  goals .  

I I I .  Background

Minor i ty  groups  are  subject  to  sys temic  and  ins t i tut iona l  inequi t ies .

Often ,  minor i ty  and  low - income  groups  are  segregated  with in  c i t ies ,

which  resu l t s  in  many  Lat inx  s tudents  attending  low -per forming

schools  and  being  l ess  prepared  fo r  col lege .  Once  in  col lege ,  Lat inx

students  a lso  take  longer  to  reach  the i r  educat iona l  goals  as  they  are

more  l i ke ly  to  work  fu l l - t ime .

IV .  Need for  Intervent ion

Low  Lat inx  s tudent  success  i s  not  only  an  equi ty  i s sue ,  i t  a lso  has

unintended  consequences  that  may  l ead  to  economic  fa i lu re .  The

Lat inx  populat ion  i s  the  fas test  growing  in  Cal i fo rn ia .  I t  i s  essent ia l

that  Lat inx  s tudents  are  educated  to  meet  the  est imated  demand  fo r

pro fess iona l  workers  in  the  near  future .

I .
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V.  Increas ing Lat inx  Faculty  and Administrators

Lat inx  facu l ty  and  adminis t rators  are  l i ke ly  to  prov ide  support  to

Lat inx  s tudents  and  advocate  fo r  resources  on  the i r  behal f .  There

i s  s tat i s t ica l  ev idence  of  a  pos i t i ve  re lat ionsh ip ;  a  0 .64% increase  in

Lat inx  s tudent  complet ion  fo r  every  1% increase  in  Lat inx  fu l l - t ime

facul ty  in  a  CCC .

VI .  Benef i ts  of  Increas ing Divers i ty  

Increas ing  divers i ty  among  ins t i tut ion  s ta f f  prov ides  benef i t s  at  the

indiv idua l  and  ins t i tut iona l  l eve l s .  Students  deve lop  greater  cul tura l

awareness  and  diverse  perspect ives ,  whi le  ins t i tut ions  deve lop  a

change  in  the i r  cul ture  and  adopt  a  commitment  to  divers i ty  and

inc lus ion .

VI I .  Chal lenges of  Increas ing Divers i ty

The  divers i f i cat ion  of  ins t i tut ions  i s  chal lenging  due  to  a  bias ,  or

pre ference ,  fo r  whiteness  that  a l lows  people  of  color  to  be  over looked .

In  addi t ion ,  the  s t rateg ies  fo r  increas ing  divers i ty  have  been  s t rongly

opposed ,  as  shown  by  the  approva l  of  Propos i t ion  209  ( 1996 )  and  the

fa i lu re  of  Propos i t ion  16  (2020 ) .  There  i s  a lso  a  chal lenge  to  mainta in

divers i ty .  Divers i ty  work  of ten  fa l l s  on  people  of  color ,  and  without

support ,  these  s ta f f  members  wi l l  l eave  the i r  pos i t ions .

VI I I .  Pol icy  Suggest ions

Pol icy  suggest ions  to  increase  Lat inx  facu l ty  and  adminis t rators  in  the

CCCs  are  ( 1 )  implement ing  a  so f t  af f i rmat ive  act ion  (SAA )  to  increase

the  access ib i l i t y  of  pos i t ions  to  candidates  of  color ;  (2 )  implement ing

expans ive  outreach  and  hi r ing  pract ices  with  a  diverse  hi r ing

committee ;  and  (3 )  prov id ing  support  and  profess iona l  growth

opportuni t ies  to  promote  retent ion  of  minor i ty  s ta f f .  

IX .  Conclus ion

Al l  three  suggest ions  are  important ;  however ,  SAA  would  be  the  most

benef ic ia l  to  pr ior i t i ze  as  i t  i s  the  best  achieves  pol i t ica l  and

inst i tut iona l  acceptabi l i t y .  SAA  i s  widely  accepted  fo r  i t s  mer i t -based

approach  to  hi r ing  candidates .  When  addi t iona l  resources  are

ava i lab le ,  expans ive  outreach ,  hi r ing ,  and  retent ion  pract ices  can  be

implemented  to  fu r ther  a l low  the  success  of  Lat inx  s tudents .

I I .
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Although  Lat inx  s tudents  have  been  his tor ica l l y  chal lenged  in

access ing  higher  educat ion ,  the  enro l lments  of  Lat inx  s tudents  in

Ca l i fo rn ia  higher  educat ion  ins t i tut ions  have  increased  over  the  recent

decades .  Much  of  these  enro l lments  are  in  the  community  col lege

system  as  these  col leges  are  more  af fordable  and  prov ide  an  ar ray  of

courses  fo r  academic  and  technica l  career  paths .  Despi te  Lat inx

student  (ages  18 -24 )  enro l lment  in  community  col leges  being  c lose  to

par i ty  to  the i r  populat ion  representat ion  in  Cal i fo rn ia ,  47% and  45%

respect ive ly  (Gordon ,  2018 ) ,  Lat inx  s tudents  remain  great ly

under represented  in  complet ion  ra tes  f rom  these  col leges .  

The  System ’s  Chancel lo r  Off ice  def ines  complet ion  (or  success )  in  the

Cal i fo rn ia  Community  Col leges  (CCCs )  as  earn ing  an  assoc iate  degree ,

earn ing  a  cer t i f i cate ,  or  t rans fer r ing  to  a  four -year  univers i ty  with in  s ix

years  fo r  those  choos ing  th i s  as  the i r  goal  in  the  f i r s t  semester  of

at tendance .  Of  Lat inx  s tudents  in  the  CCCs ,  only  42% achieve  th i s

success ,  12  percentage  points  lower  than  the  complet ion  ra te  of  white

students  (Gordon ,  2018 ) .  There  i s  a  press ing  need  to  c lose  the

achievement  gap .  In  2016 ,  52% of  white  Cal i fo rn ians  (ages  25 -64 )  have

an  assoc iate  or  bachelor ’s  degree  whi le  only  18% of  Lat inx  Cal i fo rn ians

had  these  same  degrees .  Lat inx  s tudents  who  are  unable  to  achieve

the i r  goals  in  community  col leges  become  l imi ted  in  pursu ing  future

opportuni t ies  fo r  soc ia l  and  economic  mobi l i t y ,  career  advancement ,

innovat ion ,  and  entrepreneursh ip .  And ,  important  to  note ,  they  of ten

become  burdened  with  an  educat ion -based  debt  without  the

educat ion  credent ia l  to  show  fo r  i t .  Beyond  jus t  these  personal  ef fects ,

the  Lat inx  populat ion  i s  the  fas test -growing  demographic  group  in

Ca l i fo rn ia  and  i s  thus  v i ta l  to  the  product iv i ty  of  the  State ’s  workforce .

For  these  reasons ,  a  press ing  publ ic  pol icy  concern  i s  f ind ing  ways  fo r

Ca l i fo rn ia ’s  growing  number  of  Lat inx  s tudents  to  complete  the i r  goals

so  that  there  may  be  a  sk i l led  workforce  that  a l lows  Cal i fo rn ia  to

cont inue  to  thr i ve  economica l l y .  

This  pol icy  br ie f  prov ides  the  Cal i fo rn ia  Community  Col leges

Chancel lo r ’s  Off ice  with  an  in tervent ion  recommendat ion  to  cons ider

for  increas ing  Lat inx  s tudent  success  –  increas ing  the  inc lus ion  of

Lat inx  facu l ty  and  adminis t rators  in  the  CCCs .  Lat inx  s ta f f  can  promote

student  success  by  prov id ing  mentorsh ip  and  advocacy  fo r  these

students .  This  pol icy  br ie f  prov ides  the  fo l lowing :  re levance  of  the

Chancel lo r ’s  Off ice  (Sect ion  2 :  Cal i fo rn ia  Community  Col leges

Chancel lo r ’s  Off ice ) ;  Lat inx  s tudents  in  higher  educat ion  (Sect ion  3 :  

1
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I I .  C A L I F O R N I A  C O M M U N I T Y
C O L L E G E S  C H A N C E L L O R ’ S
O F F I C E  

Background ) ;  the  consequences  of  low  Lat inx  s tudent  success  (Sect ion

4 :  Need  fo r  In tervent ion ) ;  s tat i s t ica l  ev idence  of  a  pos i t i ve  re lat ionsh ip

between  Lat inx  s ta f f  and  s tudent  success  (Sect ion  5 :  Increas ing  Lat inx

Facul ty  and  Adminis t rators ) ;  the  benef i t s  divers i ty  of fe rs  to  ind iv idua ls

and  ins t i tut ions  (Sect ion  6 :  Benef i t s  on  Increas ing  Divers i ty ) ;  the

chal lenges  in  promot ing  divers i ty  (Sect ion  7 :  Chal lenges  of  Increas ing

Divers i ty ) ;  three  pol icy  suggest ions—so f t  af f i rmat ive  act ion ,  expans ive

outreach  and  hi r ing  pract ices ,  and  retent ion  pract ices  (Sect ion  8 :

Pol icy  Suggest ions ) ;  and  a  f ina l  recommendat ion  fo r  the  Chancel lo r ’s

o f f ice  to  pr ior i t i ze  the  implementat ion  of  so f t  af f i rmat ive  act ion  to

increase  Lat inx  s tudent  success  (Sect ion  9 :  Conclus ion ) .

The  Cal i fo rn ia  Community  Col leges  Chancel lo r ’s  Off ice  (CCCCO )  i s  an

ent i ty  that  oversees  the  success  of  the  Cal i fo rn ia  Community  Col lege

(CCC )  sys tem .  The  CCCCO  deve lops  and  implements  pol ic ies  in  the

CCCs  on  behal f  of  i t s  Board  of  Governors .  The  Chancel lo r ’s  Off ice  has

n ine  div i s ions ,  each  headed  by  Vice  Chancel lo rs ,  to  manage  di f fe rent

pol ic ies  and  work  towards  the  CCC ’s  V i s i o n  f o r  S u c c e s s ,  inc luding

el iminat ing  the  achievement  gap  and  ensur ing  that  s tudents  of  a l l

backgrounds  may  succeed  in  the i r  goal  (CCCCO ,  2020 ) .  Some  div i s ions

focus  spec i f ica l l y  on  support ing  s tudent  success  such  as  the

Inst i tut iona l  Ef fect i veness  Div i s ion ,  a  div i s ion  that  oversees  the

Inst i tut iona l  Ef fect i veness  Partnersh ip  In i t ia t i ve  and  ensures  that  the

CCCs  ef fect i ve ly  serve  i t s  s tudents ;  the  Educat iona l  Serv ices  and

Support  Div i s ion ,  which  oversees  cur r icu la  and  ins t ruct iona l  support

resources  fo r  s tudent  access ,  equi ty ,  and  success ;  and  the  div i s ion  fo r

Workforce  and  Economic  Development ,  which  focuses  on  del i ver ing

technica l  career  educat ion  and  workforce  t ra in ing .  In  addi t ion ,  the

Interna l  Operat ions  div i s ion  oversees  adminis t rat i ve  ef for ts  and

support  of  facu l ty  and  other  s ta f f  (CCCCO ,  n .d . ) .
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I I I .  B a c k g r o u n d

The  CCCCO  has  implemented  a  V i s i o n  f o r  S u c c e s s ,  a  f ramework  to

make  the  Chancel lo r 's  Off ice  and  the  col leges  s tudent  ready .  The

CCCCO  V i s i o n  f o r  S u c c e s s  report  demonst rates  acknowledges  that  an

educat iona l  gap  pers i s t s  among  Lat inx  and  Afr ican  Amer ican  s tudents

and  demonst rates  a  commitment  to  rac ia l  equi ty .  The  t rans fer  ra tes

for  Lat inx  and  Afr ican  Amer ican  s tudents  are  31% and  35%

respect ive ly ,  compared  to  44% fo r  white  s tudents  (F igure  1 )

(Foundat ion  fo r  Cal i fo rn ia  Community  Col leges ,  n .d . ;  PPIC ,  2019 ) .  I t  i s

in  the  in terest  of  the  CCCCO  to  cons ider  the  in tervent ion  s t rategy

recommended  to  achieve  the  goals  fo r  rac ia l  equi ty  s tated  in  the i r

v i s ion .   

Lat inos  l a rge ly  pursue  community  col leges  because  they  are  more

access ib le .  In  addi t ion  to  being  more  af fordable  than  four -year

inst i tut ions ,  the i r  abundance  and  open -door  pol ic ies  a l low  fo r

educat iona l  opportuni t ies  that  are  c loser  to  Lat inx  communit ies .

Approx imate ly  60% of  Lat inx  s tudents  in  four -year  ins t i tut ions  begin

the i r  educat ion  at  a  community  col lege  (Mart inez  &  Fernández ,  2004 ;

Contreras ,  2019 ) .  Lat inx  community  col lege  s tudents  are  found  to  have

higher  educat iona l  asp i rat ions  than  the i r  white  peers ,  with  50  to  87

percent  of  Lat inx  s tudents  des i r ing  to  t rans fer  to  a  four -year

F igure  1

N o t e :  P P I C .  ( 2 0 1 9 ,  F e b r u a r y  2 7 ) .  S e r v i n g  C a l i f o r n i a ’ s  D i v e r s e  C o l l e g e
S t u d e n t s .
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ins t i tut ion  and  earn  a  bachelor ’s  degree  (Mart inez  &  Fernández ,  2004 ) .

Ayala  (2012 )  suggests  that  the  educat iona l  achievement  gap  would  be

wider  without  high  asp i rat ions ,  which  are  l a rge ly  motivated  by  fami ly .  

Community  col leges  can  be  highly  ef fect i ve  in  a l lowing  greater  soc ia l

and  economic  opportuni t ies .  In  addi t ion  to  prov id ing  an  entry  fo r

obta in ing  advanced  degrees ,  they  are  the  pr imary  sys tem  that

prepares  Cal i fo rn ians  fo r  sk i l led  jobs  through  technica l  career

educat ion  and  workforce  t ra in ing .  These  ins t i tut ions  are  highly

important  to  the  success  of  Lat inx  communit ies ,  however ,  there  are

inst i tut iona l  and  sys temic  i s sues  that  prov ide  a  chal lenge  fo r  Lat inx

success  in  higher  educat ion .  The  fo l lowing  summar izes  the  his tor ica l

s t ruggle  fo r  Lat inx  access  to  higher  educat ion  and  ins t i tut iona l  and

systemic  chal lenge  fo r  being  success fu l  in  educat iona l  atta inment .      

Lat inx  Access  to  Higher  Educat ion

In  the  midst  of  the  Civ i l  Rights  movement ,  the  Higher  Educat ion  Act

of  1965  was  passed  to  increase  access  to  higher  educat ion  to  a l l

c i t i zens ,  however ,  i t  mainly  addressed  concerns  of  the  Afr ican

Amer ican  populat ion  (MacDonald  et .  a l . ,  2007 ) .  In  response  to  the  l ack

of  support ,  Lat inx  s tudents  and  s ta f f  garnered  support  to  create  the i r

own  Hispanic  ins t i tut ions  and  programs .  By  the  1980s ,  the  U .S .  Lat inx

populat ion  had  grown  substant ia l l y ,  but  higher  educat ion  atta inment

was  dimin ish ing .  The  low  enro l lment  was  att r ibuted  to  changes  in

f inanc ia l  a id  pol ic ies  implemented  by  the  Reagan  Adminis t rat ion  that

favored  s tudent  loans  over  the  prov i s ion  of  grants .  The  costs  of  higher

educat ion  decreased  access  to  educat iona l  opportuni t ies  fo r  minor i ty

s tudents  and  perpetuated  a  cul ture  of  pover ty  (MacDonald  et .  a l . ,

2007 ;  Ayala ,  2012 ) .  

In  1992 ,  the  s tatus  of  Hispanic -Serv ing  Ins t i tut ions  (HSI )  was  federa l l y

establ i shed  and  granted  to  col leges  and  univers i t ies  with  a  s ign i f icant

amount  of  f i r s t -generat ion  and  low - income  Hispanic  s tudents

(MacDonald  et .  a l . ,  2007 ) .  With in  the  CCC  sys tem ,  103  of  the  1 14

community  col leges  are  HSIs  (Contreras ,  2019 ) .  Despi te  the  HSI

des ignat ion ,  Lat inx  s tudent  success  cont inues  to  be  low  re lat i ve  to

Whites  and  As ian -Amer icans .  Lat inx  s tudents  in  2 -year  and  4 -year  HSIs

are  found  to  have  lower  graduat ion  ra tes  in  STEM  majors  compared  to

the i r  peers  (Contreras  &  Contreras ,  2015 ) .  A  theory  fo r  low  Lat inx

student  success  in  HSIs  suggests  that  the  federa l  grants  that  are

des ignated  fo r  the  support  of  Hispanic  s tudents  in  these  ins t i tut ions

are  actua l l y  used  on  improvements  fo r  the  whole  ins t i tut ion  ra ther

than  on  programs  that  improve  Hispanic  and  Lat inx  s tudent  success

(Contreras  &  Contreras ,  2015 ) .
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Lat inx  Students  and Community  Col leges  

Much  of  the  s t ructures  that  chal lenge  Lat inx  access  to  higher

educat ion  are  a  resu l t  of  sys temic  rac i sm ,  inc luding  geographic

bar r ie rs  remain ing  f rom  his tor ic  red l in ing  and  rac ia l /soc ioeconomic

segregat ion  in  hous ing  ownersh ip  and  rent ing  which  have  fo rced

Black  and  Brown  people  in to  neighborhoods  with  low  achiev ing

schools .  High  schools  in  these  areas  have  l ess  funding  and  fewer

opportuni t ies  fo r  upper - l eve l  math  and  sc ience  courses  and  Advance

Placement  courses  (Ayala ,  2012 ;  Contreras ,  2019 ) .  As  a  resu l t ,  75% of

Lat inx  s tudents  enter ing  col lege  need  to  take  remedia l  math  and

Engl i sh  courses ,  of  which  27% success fu l l y  complete  these  math

courses  and  44% complete  Engl i sh  courses  (Contreras ,  2019 ) .  These

remedia l  courses  pro long  the  t ime  spent  in  col lege  and  prevent

s tudents  f rom  tak ing  courses  re lat ing  to  the i r  in tended  major ,  which

may  cause  s tudents  to  lose  in terest  in  col lege  (Contreras  &  Contreras ,

2015 ) .  Low  success  ra tes  are  a lso  a  resu l t  of  economic  factors .  Lat inx

students  enro l l ing  in  col lege  are  l i ke ly  to  take  out  loans  and  work

more  than  20  hours  a  week .  Students  that  work  greater  than  20  hours

a  week  may  be  unable  to  adequate ly  s tudy  or  take  courses  dur ing  the

day ,  fu r ther  caus ing  s tudents  to  take  longer  to  complete  the i r  goal

(Contreras  &  Contreras ,  2015 ) .  Last l y ,  Lat inx  s tudents  l ack  guidance  in

pursu ing  the i r  educat iona l  goals ,  espec ia l l y  those  who  are  f i r s t -

generat ion  s tudents .  Lat inx  s tudents  can  face  di f f icu l ty  in

unders tanding  the  requi rements  fo r  t rans fer r ing  to  four -year

inst i tut ions  when  parents  did  not  attend  col lege  (Mart inez  &

Fernández ,  2004 ) .

I V .  N e e d  f o r
I n t e r v e n t i o n
Low  complet ion  ra tes  among  Lat inx  community  col lege  s tudents

present  equi ty  and  ef f ic iency  concerns  fo r  the  ent i re  State  of

Ca l i fo rn ia .  I f  not  addressed  by  publ ic  agenc ies ,  such  as  the  CCCCO ,

low  soc io -economic  s tatuses  wi l l  be  perpetuated  among  the  Lat inx

community  and  Lat inx  communit ies  wi l l  be  i l l -prepared  fo r  a  l abor

market  demanding  sk i l led  workers .

Equity  Issues

Without  support  or  resources ,  Lat inx  and  low - income  s tudents  are

more  l i ke ly  to  pers i s t  in  a  cyc le  of  pover ty .  The  l ack  of  f inanc ia l  
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support  i s  one  of  the  biggest  factors  in  low  s tudent  success .  Students

who  take  c lasses  part - t ime ,  l i ke ly  to  accommodate  a  work  schedule ,

of ten  take  longer  to  complete  the i r  educat iona l  goals  because  the

col lege  s t ructure  i s  des igned  to  better  support  fu l l - t ime  s tudents .

Ful l - t ime  s tudents  are  more  l i ke ly  to  take  courses  in  the  day ,  a l lowing

them  to  readi l y  access  ins t ructors ,  s tudent  serv ices ,  and  other

support i ve  serv ices  (Contreras  &  Contreras ,  2015 ) .  Ful l - t ime  s tudents

move  through  the  col lege  sys tem  more  ef f ic ient ly ,  are  better  able  to

increase  the i r  human  capi ta l ,  and  are  more  l i ke ly  to  have

opportuni t ies  fo r  soc ia l  mobi l i t y  (Ayala ,  2012 ) .  

Lat inx  s tudents  are  more  l i ke ly  to  l ack  a  support  network ,  part icu lar l y

when  seek ing  support  f rom  l eaders  of  the i r  same  background .  There

are  fa r  fewer  Lat inx  facu l ty  than  s tudents  at  the  CCCs ;  Lat inx  s tudents

make  up  45% of  the  Cal i fo rn ia  community  col lege  populat ions ,  whi le

Lat inx  persons  are  15% of  tenured  facu l ty  and  7% to  19% of  other  CCC

leadersh ip  (F igure  2 )  (The  Campaign  fo r  Col lege  Opportuni ty ,  2018 ) .

Student  act iv i s t s  have  ca l led  fo r  an  increase  in  rac ia l  divers i ty  among

facul ty  and  ins t ructors  to  a l low  greater  rac ia l  l i te racy  among  white

facul ty  as  white -or iented  ins t i tut ions  reproduce  ideas  of  whiteness  in

the  cur r icu lum  and  in  the  cul ture  (Sensoy  &  DiAngelo ,  2017 ) .

F igure  2

N o t e :  T h e  C a m p a i g n  f o r  C o l l e g e  O p p o r t u n i t y .  ( 2 0 1 8 ,  M a r c h ) .  L e f t  O u t :
H o w  E x c l u s i o n  i n  C a l i f o r n i a ' s  C o l l e g e s  a n d  U n i v e r s i t i e s  H u r t s  O u r

V a l u e s ,  O u r  S t u d e n t s ,  a n d  O u r  E c o n o m y
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Market  Fai lure

The  low  complet ion  ra tes  fo r  Lat inx  s tudents  among  Cal i fo rn ia

Community  Col leges  not  only  negat ive ly  impacts  the  s tudents

themselves ,  i t  a lso  generates  what  economists  re fer  to  as  negat ive

externa l i t ies  that  af fect  the  State  of  Cal i fo rn ia .  I t  i s  est imated  that  at

least  40% of  jobs  in  Cal i fo rn ia  wi l l  requi re  a  bachelor ’s  degree  by  2030

and ,  with  an  aging  populat ion ,  there  may  be  a  shortage  of  these

workers  (Contreras ,  2019 ) .  The  fa i lu re  to  keep  up  with  the  demand  fo r

sk i l led  workers  could  curta i l  economic  growth ,  l imi t  economic

mobi l i t y ,  and  increase  inequal i ty .  Also ,  economists  have  shown  that  a

worker  i s  more  product ive  i f  they  work  a longs ide  another  person  with

higher  educat ion .  More  product ive  Lat inx  workers  and  those  who  work

with  them ,  ra i se  taxable  wages  fo r  a l l ,  generat ing  greater  tax  revenue

for  the  s tate  and  l ess  of  a  need  fo r  soc ia l  serv ice  and  pol ice

expendi tures .

In tervent ions  to  a id  Lat inx  s tudents  to  achieve  the i r  educat iona l  goals

can  help  meet  the  demands  fo r  educated  workers .  The  CCCs  have

great  potent ia l  to  deve lop  an  educated  workforce  with  Lat inx

students .  As  the  Lat inx  populat ion  in  Cal i fo rn ia  cont inues  to  grow ,  the

CCCs  must  focus  on  measures  to  increase  Lat inx  s tudent  success .

V .  I n c r e a s i n g  L a t i n x
f a c u l t y  a n d
a d m i n i s t r a t o r s
I t  i s  l i ke ly  that  the  incorporat ion  of  more  Lat inx  facu l ty  and  s ta f f  may

be  benef ic ia l  to  the  complet ion  ra tes  of  Lat inx  s tudents  fo r  many

reasons ,  most  notably ,  the  idea  that  Lat inx  s tudents  may  see  these

sta f f  members  as  ro le  models .  Hav ing  the  same  race -ethnic i ty  facu l ty

and  adminis t rators  as  s tudents  on  a  col lege  campus  may  a l low  Lat inx

students  to  more  eas i l y  f ind  support  or  a  sense  of  belonging  that

a l lows  them  to  complete  the i r  programs .  More  than  two - th i rds  of

facu l ty ,  sen ior  adminis t rators ,  and  board  members  with in  the

Univers i ty  of  Cal i fo rn ia  (UC ) ,  Cal i fo rn ia  State  Univers i t ies  (CSU ) ,  and

Cal i fo rn ia  Community  Col lege  (CCC )  ins t i tut ions  are  white ,  whi le  more

than  two - th i rds  of  the  s tudents  with in  the  Cal i fo rn ia  higher  educat ion

inst i tut ions  are  of  minor i ty  backgrounds  (Campaign  fo r  Col lege
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Opportuni ty ,  2018 ) .  Regular  exposure  to  Lat inx  people  in  pos i t ions  of

leadersh ip  can  motivate  s tudents  to  s t r i ve  fo r  the  same  success .  In

addi t ion ,  Lat inx  facu l ty  and  adminis t rators  unders tand  the  s t ruggles

of  Lat inx  s tudents  as  they  were  once  in  the  same  pos i t ion  and  may

advocate  fo r  the  resources  and  programs  that  prov ide  greater  support

for  Lat inx  s tudents .  Though  l imi ted ,  some  quant i tat i ve  analyses  have

indicated  that  an  increase  of  Lat inx  l eadersh ip  on  campus  may  a l low

for  the  success  of  Lat inx  s tudents  on  campuses ,  prov id ing  s tat i s t ica l

ev idence  fo r  increase  hi r ing  of  Lat inx  facu l ty  and  adminis t rators .  

Stat ist ica l  Ev idence of  Posit ive  Lat inx  Faculty/Administrator  and
Student  Success  Relat ionship  

Of  the  l imi ted  quant i tat i ve  research ,  one  s tudy  by  Far l ie ,  Hof fman ,  &

Oreopulos  (2014 )  invest igates  how  underrepresented  minor i ty  s tudents

benef i t  f rom  tak ing  courses  with  underrepresented  minor i ty

inst ructors  in  a  community  col lege .  In  th i s  s tudy ,  benef i t s  cons i s ted  of

the  pass ing  of  the  course ,  obta in ing  a  B  or  higher  in  that  course ,  and

not  dropping  the  course .  The  s tudy  looks  at  long - te rm  outcomes

( retent ion ,  obta in ing  an  assoc iate  degree ,  and  t rans ference  to  a  four -

year  ins t i tut ion )  f rom  panel  data  of  a  s ing le  Cal i fo rn ia  Community

Col lege  (Fa i r l ie  et .  a l . ,  2014 ) .  The  regress ion  analyses  demonst rated

that  both  minor i ty  and  nonminor i ty  s tudents  per formed  between

when  tak ing  courses  taught  by  same - race  ins t ructors ;  white  s tudents

were  3 .8  percent  l ess  l i ke ly  to  drop  courses  with  white  ins t ructors ,

whi le  Afr ican  Amer ican  s tudents  were  4 .6  percent  l ess  l i ke ly  to  drop

classes  with  Afr ican  Amer ican  ins t ructors .  Fa i r l ie  et .  a l .  (2014 )

determines  that  there  i s  a  20  to  50  percent  reduct ion  in  the

achievement  gap  when  minor i ty  s tudent  takes  minor i ty - taught  c lasses .

Minor i ty  s tudents  may  be  more  success fu l  in  courses  taught  by

inst ructors  of  the i r  same  race /ethnic i ty  because  the i r  ins t ructor

prov ides  motivat ion ,  however ,  robust  f ind ings  ind icate  that  there  may

be  impl ic i t  bias  or  “ in -group  favor i t i sm , "  a  more  pos i t i ve  response  to

someone  of  the  same  race /ethnic i ty  because  of  shared  va lues  and

cul ture .  As  the  s tudy  contro l led  fo r  course  f i xed  ef fects ,  resu l t s  show

that  the  tendency  fo r  white  s tudents  to  do  worse  in  c lasses  taught  by

Af r ican  Amer icans ,  or  other  minor i ty  ins t ructors ,  i s  not  due  to  the

qual i ty  of  the  ins t ructor .  This  s tudy  of fe rs  ev idence  of  how  minor i ty

inst ructors  improve  s tudent  success  in  some  capac i t ies ;  increas ing  the

number  of  minor i ty  ins t ructors  by  one  s tandard  dev iat ion  may

increase  retent ion  ra tes  fo r  minor i ty  s tudents  by  2 .5  percent  and

increase  the  earn ing  of  an  assoc iate  or  vocat iona l  degree  by  1 .5

percent .  

To  eva luate  the  in f luence  Lat inx  adminis t rators  and  facu l ty  had  on  the

complet ion  ra tes  of  economica l l y  disadvantaged  Lat inx  s tudents ,  I

per formed  a  regress ion  analys i s  on  these  in teract ions  in  the  Cal i fo rn ia  

S P R I N G  2 0 2 1 8

I N C R E A S I N G  L A T I N X  F A C U L T Y  I N  T H E  C A L I F O R N I A  C O M M U N I T Y  C O L L E G E S



Community  Col leges  (Appendix  A ) .  This  s tudy  uses  data  f rom  the

CCCCO  Management  In format ion  Systems  Data  Mart .  This  data

conta ins  in format ion  on  s tudents ,  courses ,  s tudent  serv ices ,  outcomes ,

and  facu l ty  and  s ta f f  fo r  1 12  community  col leges  fo r  f i ve  consecut ive

years  (540  observat ions ) .  Using  th i s  data ,  I  per formed  the  appropr iate

panel -data  regress ion  analys i s  that  uses  the  s ix -year  success  ra te  of  a

cohort  of  low -SES  Lat inx  s tudents  as  i t s  dependent  var iab le  and

prox ies  fo r  s tudent  character i s t ics ,  ins t i tut iona l  choices ,  and  the  s ize

of  the  col lege  as  the  contro l  va lues  necessary  to  tease  out  the

independent  in f luence  of  the  percentage  adminis t rators  or  facu l ty  at

the  col lege  who  ident i f y  as  Lat inx .  I  f ind  that  the  percentage  of  fu l l -

t ime  or  part - t ime  facu l ty  that  ident i f y  as  Lat inx  exer ts  an  in f luence  on

the  success  of  Lat inx  s tudents  of  low  soc ioeconomic  s tatus .  For  every

one  percent  increase  in  Lat inx  fu l l - t ime  facu l ty ,  there  i s  an  est imated

0 .64% increase  in  economica l l y  disadvantaged  Lat inx  complet ion

rates ;  and  fo r  every  one  percent  increase  in  Lat inx  part - t ime  facu l ty ,

there  i s  an  est imated  0 .27% decrease  in  economica l l y  disadvantaged

Lat inx  complet ion  ra tes .  Gr i f f in  (n .d . )  notes  ins t i tut ions  may  increase

divers i ty  to  the i r  part - t ime  and  non - tenure - t rack  pos i t ions  to  increase

the  v i s ib i l i t y  of  minor i ty  facu l ty  to  s tudents  do  not  susta in  benef i t s  of

d ivers i ty  as  these  pos i t ions  are  subject  to  high  turn -over  and  may

fur ther  create  inequi t ies  with in  pos i t ions .  

These  resu l t s  support  pol ic ies  fo r  unbiased  hi r ing  pract ices  to  ensure

that  hi r ing  uni ts  do  not  over look  qual i f ied  Lat inx  candidates  fo r  fu l l -

t ime  facu l ty  pos i t ions .  In  th i s  regress ion ,  Lat inx  adminis t rators  were

not  s ign i f icant  towards  economica l l y  disadvantaged  Lat inx  s tudent

complet ion  ra tes .  Further  research  in to  the  in teract ion  ef fects

between  Lat inx  adminis t rators  and  other  explanatory  var iab les  i s

needed  to  better  unders tand  i f  Lat inx  adminis t rators  are  s ign i f icant ,

and  the  extend  of  the  impact  they  may  have .

V I .  B e n e f i t s  o f
i n c r e a s i n g  D i v e r s i t y
In  addi t ion  to  the  quant i tat i ve  ev idence  support ing  a  pos i t i ve

re lat ionsh ip  between  increas ing  Lat inx  l eadersh ip  and  increas ing

Lat inx  s tudent  success ,  there  i s  a lso  qual i ta t i ve  ev idence  that  suggests

the  same .  The  fo l lowing  qual i ta t i ve  analys i s  presented  demonst rates

benef i t s  at  the  ind iv idua l  l eve l ,  such  as  greater  cul tura l  awareness  and  
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open -mindedness ,  and  at  the  ins t i tut iona l  l eve l ,  such  as  a

commitment  to  ongoing  divers i ty  and  inc lus ion  pract ices .  

Indiv idual  Benef i ts

Benef i t s  to  ind iv idua ls  inc lude  benef i t s  fo r  s tudents  who  may  not

ident i f y  as  Lat inx .  These  ind iv idua ls  are  in f luenced  by  the  ideas ,

conversat ions ,  and  in teract ions  with  s tudents  of  minor i ty

backgrounds ,  a l lowing  them  to  have  a  diverse  perspect ive .  Greater

d ivers i ty  a l lows  one 's  perspect ives  to  be  chal lenged  and  a l lows  fo r

greater  cr i t ica l  th ink ing  and  motivat ion  to  l earn .  As  more  minor i ty

groups  enter  ins t i tut ions ,  i t  changes  the  dominant  perspect ive  of  the

inst i tut ion ,  of ten  resu l t ing  in  more  open -mindedness ,  greater  rac ia l

unders tanding ,  and  cul tura l  awareness  and  apprec iat ion .

Facul ty  members  of  color  serve  as  ro le  models ,  mentors ,  and  a  support

sys tem  that  motivates  s tudents  of  the  same  background  to  succeed

(Fui j i ,  2014 ;  Rodr iguez ,  2015 ) .  Those  who  may  benef i t  the  most  f rom

more  Lat inx  adminis t rators  and  facu l ty  are  Lat inx  s tudents .  Lat inx

students  that  fee l  i so lated  at  the i r  col lege  due  to  being  one  of  few

Lat inx  s tudents  and  can  f ind  support  with  facu l ty  mentors .  Mentors

o f fe r  support  fo r  a  var ie ty  of  s i tuat ions ,  inc luding  educat ion ,  fami ly ,

cul ture ,  and  profess iona l  opportuni ty ;  and  s tudents  with  mentors

reported  fee l ing  supported  psycholog ica l l y  and  emot iona l l y ,  with  the i r

goa ls  and  career  path ,  and  in  the i r  course  (Sal inas ,  Ri ley ,  Camacho  &

F loyd ,  2020 ) .  A  qual i ta t i ve  s tudy  on  facu l ty  as  STEM  mentors  f inds  that

Af r ican  Amer ican  mentors  have  a  di f fe rent  re lat ionsh ip  with  s tudents

of  the i r  same  race  than  with  other  s tudents ;  in  one  ins tance  a

professor  reported  that  they  are  better  able  to  help  Afr ican  Amer ican

students  f ind  where  they  belong  in  the  col lege  because  they  have

exper ienced  the  same  pain  and  s t ruggle  of  that  ident i ty  cr i s i s

(Schwartz ,  2011 ) .  The  resu l t s  of  the  s tudy  ind icated  success  fo r  the

part ic ipat ing  Afr ican  Amer ican  s tudents  who  had  mentors ;  three  of

the  four  t rans fer red  to  four -year  univers i t ies  with  prest ig ious  STEM

programs ,  and  a l l  four  s tudents  cont inued  the i r  educat ion  in  graduate

programs .  Facul ty -s tudent  mentorsh ip  programs  a l low  an  opportuni ty

to  create  a  pos i t i ve  s tudent  exper ience  and  increase  complet ion  ra tes

(De  Luca  &  Escoto ,  2012 ) .  Unfor tunate ly ,  the  l ack  of  Lat inx  facu l ty

l imi ts  the  abi l i t y  fo r  fo rmal  mentorsh ip  programs  to  be  created

(Sal inas  et .  a l . ,  2020 ) .  

Inst i tut ional  Benef i ts

Ins t i tut iona l  benef i t s  are  ways  in  which  divers i ty  enhances  the

ef fect i veness  of  an  organizat ion  or  ins t i tut ion .  I t  i s  important  that  an

inst i tut ion  gains  the  abi l i t y  to  recognize  that  s tudents  of  color  have

di f fe rent  exper iences  than  white  people ,  and  that  a  “color -bl ind ”  
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approach  does  not  e l iminate  rac i sm ,  ins tead ,  i t  dismisses  a  group

ident i ty  and  the i r  exper iences  (Wolfe  &  Di lworth ,  2015 ) .  In  addi t ion ,

ins t i tut ions  should  recognize  that  the i r  ins t i tut iona l  sys tem  may

perpetuate  rac i s t  pract ices  and  chal lenges  to  people  of  color .  A  more

diverse  populat ion  a l lows  ins t i tut ions  to  more  eas i l y  recognize  the

contr ibut ions  made  by  diverse  academic  departments  and  address

rac i sm  in  ins t i tut ions  (Wolfe  &  Di lworth ,  2015 ;  De  Luca  &  Escoto ,  2012 ) .

Cross - rac ia l  in teract ions  have  been  shown  to  re f ine  s tudent  problem -

so lv ing ,  cr i t ica l  th ink ing ,  and  wri t ing  sk i l l s ,  and  a l low  a  cul ture  that

va lues  divers i ty  (Valent ine ,  Prent ice ,  Tor res ,  &  Are l lano ,  2012 ) .  In

addi t ion  to  the  genera l  benef i t s  of  l earn ing ,  growth ,  and  deve lopment ,

ins t i tut ions  with  more  facu l ty  and  adminis t rators  f rom  minor i ty

groups  demonst rate  a  commitment  to  divers i ty  and  a  greater

unders tanding  of  how  to  make  changes  to  benef i t  an  increas ing ly

d iverse  s tudent  populat ion .  I t  i s  not  enough  fo r  ins t i tut ions  to  hi re

more  s ta f f  of  color  to  s imulate  divers i ty ;  fo r  ef fect i ve  change ,

ins t i tut ions  must  acknowledge  rac i sm  on  the i r  campuses ,  survey  the i r

s ta f f  and  s tudents  on  the i r  exper ience ,  deve lop  a  divers i ty  plan ,  and

celebrate  cul tura l  events  (Wolfe  &  Di lworth ,  2015 ) .  Student

populat ions  in  col leges  and  univers i t ies  are  becoming  more  diverse

and  s tudents  should  be  able  to  fee l  empowered  at  the i r  ins t i tut ion  to

be  success fu l .  Lat inx  s tudents  are  better  served  in  ins t i tut ions  when

Lat inx  facu l ty  are  able  to  share  exper iences  on  migrat ion ,  pre judice ,

and  cul ture  (De  Luca  &  Escoto ,  2012 ) .  In  addi t ion ,  a  diverse

adminis t rat i ve  s ta f f  a l lows  better  implementat ion  of  inc lus ive  pol ic ies

and  fo r  ins t i tut ions  to  s incere ly  adopt  divers i ty  as  a  va lue .  To  increase

the  l i ke l ihood  of  success  by  minor i ty  s tudents ,  i t  i s  important  that

h i r ing  pract ices  be  inc lus ive  and  promote  diverse  exper iences .

V I I .  C H a l l e n g e s  o f
I n c r e a s i n g  D i v e r i t y
Although  most  people  agree  with  the  idea  of  divers i f y ing  facu l ty  and

adminis t rators  in  higher  educat ion  ins t i tut ions ,  there  i s  great

d isagreement  about  the  process  of  promot ing  divers i ty .  Divers i ty  and

inc lus ion  do  not  only  invo lve  the  hi r ing  of  more  diverse  facu l ty  but

a lso  requi re  the  cul ture  of  the  ins t i tut ion  to  change .  Also ,  divers i ty  i s

subject i ve  between  reg ions  as  one  area  may  def ine  divers i ty  more

l ibera l l y  than  other  areas  (Valent ine  et .  a l . ,  2012 ) .  This  may  l ead  to  
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res i s tance  in  promot ing  divers i ty  as  some  areas  may  not  see  i t  as

necessary .  Due  to  controvers ia l  percept ions  of  divers i ty ,  there  i s  much

res i s tance  to  implement ing  divers i ty  and  inc lus ion  pract ices .

Res i s tance  to  change  i s  of ten  fue led  by  personal  biases .  In  addi t ion ,

when  pract ices  are  implemented ,  i t  becomes  i t  i s  a  chal lenge  fo r  a l l

s ta f f  members  to  part ic ipate  as  the  burden  of  implementat ion  of ten

fa l l s  on  minor i ty  s ta f f .

Biases

In  many  cases ,  ins t i tut ions  are  ine f fect i ve  in  implement ing  pol ic ies  to

increase  divers i ty  because  of  unaddressed  biases  favor ing  whiteness .

Divers i ty  i s  v iewed  as  a  s tand -a lone  pol icy  that  s imply  requi res  the

addi t ion  of  more  people  of  minor i ty  backgrounds .  White  peers  must

a l so  be  invo lved  in  the  ef for t  to  promote  divers i ty ,  but  white  s ta f f

members  are  of ten  re luctant  to  be  invo lved  in  implement ing  divers i ty

po l ic ies  when  an  opportuni ty  occurs  (Sensoy  &  DiAngelo ,  2017 ) .  Biases

for  white  facu l ty  members  create  a  tendency  to  focus  on  white

candidates  when  conduct ing  outreach  fo r  pos i t ions  and  add  to  the

percept ion  that  there  i s  a  l ack  of  qual i f ied  diverse  candidates  (Sensoy

& DiAngelo ,  2017 .  Decis ion -making  dr iven  by  bias  has  been  expla ined

with  behav iora l  economics  and  soc ia l  psychology .  People  of ten  re ly  on

system  1  th ink ing ,  a l lowing  dec is ions  to  be  made  automat ica l l y ,  and

people  may  be  unaware  that  the i r  unconsc ious  dec is ions  may  be

subject  to  biases  (O ’Meara ,  Culpepper ,  &  Templeton ,  2020 ) ,  This  di f fe rs

f rom  sys tem  2  th ink ing  where  dec is ions  are  made  based  on  reason .

Studies  suggest  that  bias  in  the  hi r ing  process  has  s lowed  and

prevented  the  hi r ing  of  minor i ty  facu l ty ,  even  when  divers i ty  has  been

increas ing  in  the  col lege  s tudent  populat ion  (O ’Meara  et .  a l . ,  2020 ) .

Biases  fo r  whiteness  are  in terna l ized  by  people  of  color ,  caus ing

minor i t ies  to  perce ive  themselves  and  other  people  of  color  negat ive ly

–  that  the i r  abi l i t ies  and  dreams  are  l ess  va luable  than  the  abi l i t ies

and  dreams  of  white  people  (Wolfe  &  Di lworth ,  2015 ) .  Facul ty  of  color

at  predominate ly  white  ins t i tut ions  report  fee l ing  i so lated ,

discr iminated  aga inst ,  and  produc ing  work  l ess  va luable  than  others

(Zambrana ,  Ray ,  Espino ,  Cast ro ,  Douth i r t  Cohen ,  &  El iaso ,  2015 ;  Sal inas

et .  a l . ,  2020 ) .  These  fee l ings  of  inv i s ib i l i t y  may  l ead  to  facu l ty

members  l eav ing  pos i t ions  in  search  of  a  more  inc lus ive  env i ronment .

In  addi t ion ,  facu l ty  may  report  fee l ing  unsupported ,  hav ing  l i t t le

potent ia l  fo r  growth ,  and  l ack ing  mentorsh ip ,  which  may  motivate

them  to  look  fo r  other  employment  opportuni t ies  where  they  may  be

able  to  advance  the i r  careers .  (Schwartz ,  2011 ;  Zambrana  et .  a l ,  2015 ;

White ,  2016 ) .  In  addi t ion  to  academic  support  and  career  guidance ,

Facul ty  underest imate  the  emot iona l  support  that  i s  needed  fo r

under represented  populat ions  to  be  success fu l  (Schwartz ,  2011 ) .  
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Resistance to  Aff i rmat ive  Act ion

Af f i rmat ive  act ion  invo lves  the  implementat ion  of  pol ic ies  and

pract ices  that  increase  minor i ty  group  representat ion  in  an

organizat ion .  Af f i rmat ive  act ion  was  deve loped  as  a  so lut ion  in

response  to  the  cons iderable  disadvantage  minor i ty  groups  have  had

in  access ing  educat ion  and  employment  opportuni t ies .  Af f i rmat ive

act ion  has  been  s t rongly  opposed  in  Cal i fo rn ia ;  voters  banned  the

pol icy  fo r  s tate  ins t i tut ions  in  1996  through  Propos i t ion  209 .

Arguments  aga inst  af f i rmat ive  act ion  ment ion  that  hi r ing  people  of

co lor  fo r  the  sake  of  divers i ty  does  not  a l low  fo r  the  most  qual i f ied

candidates  to  be  hi red  and  the  qual i ty  of  the  Ins t i tut ion  becomes

compromised  (Sensoy  &  DiAngelo ,  2017 ;  F i j i ,  2014 ) .  Af f i rmat ive  act ion

a lso  br ings  up  compla ints  of  reverse  rac i sm  or  the  idea  that  white

people  wi l l  be  over looked  fo r  pos i t ions .  The  ex i s tence  of  reverse

rac i sm  has  not  been  recognized  as  rac i sm  requi res  a  his tory  of

d iscr iminatory  pract ices  by  l ega l  author i t ies  and  ins t i tut ions  (Sensoy  &

DiAngelo ,  2017 ) ,  and  there  i s  l i t t le  ev idence  to  suggest  that  any

minor i ty  candidate  has  been  hi red  over  a  white  candidate  who  was

better -qual i f ied  (Menand ,  2020 ) .

Valent ine  et .  a l .  (2012 )  f ind  that  facu l ty  members  avo id  discuss ions  on

race  because  they  are  af ra id  to  respond  to  cr i t ic i sm  of  af f i rmat ive

act ion  and  reverse  rac i sm  without  t ra in ing  or  guidance ,  espec ia l l y  fo r

host i le  s i tuat ions .  For  facu l ty  to  be  comfortable  discuss ing  race  with

peers  and  s tudents ,  they  should  have  access  to  t ra in ing ,  guidance ,  and

mentor ing .  Genera l l y ,  af f i rmat ive  act ion  has  been  shown  to  be

favorable  when  there  are  educat iona l  mater ia l s  prov ided  on  the  top ic ,

however ,  mixed  percept ions  of  the  pol icy  pers i s t .  Highly  educated

persons  are  more  l i ke ly  to  be  aga inst  af f i rmat ive  act ion  as  those  with

greater  educat ion  are  usua l l y  of  higher  soc ia l  s tatus  and  may  be

res i s tant  to  a l lowing  those  of  lower  soc ia l  s tatus  in to  the i r  work

env i ronment  (Faniko ,  Lorenz i -Cio ld i ,  Buschin i ,  &  Chatard ,  2012 ) .

P r o p o s i t i o n  1 6  ( 2 0 2 0 )

In  2020 ,  Cal i fo rn ia  voters  had  an  opportuni ty  to  approve  Propos i t ion

16 ,  a  propos i t ion  to  a l low  Cal i fo rn ia  col leges  and  univers i t ies  to  use

af f i rmat ive  act ion ,  a  r ight  that  was  prev ious ly  banned  by  voters  by

Propos i t ion  209  ( 1996 ) .  Despi te  Cal i fo rn ia  being  more  democrat ic  than

in  1996 ,  Propos i t ion  16  fa i led  with  a  56 .5  percent  vote  aga inst  the

propos i t ion  (Jasch ik ,  2020 ) .  When  the  propos i t ion  fa i led ,  i t  conf i rms

the  idea  that  the  cur rent  sys tem  works  wel l .  Severa l  factors  are

at t r ibuted  to  the  fa i lu re  of  the  propos i t ion ,  most  notable  l i t t le

out reach  to  Lat ino  Voters ,  and  publ ic ized  campaigns  aga inst

a f f i rmat ive  act ion ,  such  as  the  recent  l awsu i t s  aga inst  Harvard

S P R I N G  2 0 2 1 1 3

I N C R E A S I N G  L A T I N X  F A C U L T Y  I N  T H E  C A L I F O R N I A  C O M M U N I T Y  C O L L E G E S



Unives i ty  fo r  us ing  af f i rmat ive  act ion  in  the  admiss ion  process

(Jasch ik ,  2020 ) .

The  fa i lu re  to  pass  Propos i t ion  16  demonst rates  that  Cal i fo rn ia  voters

may  be  uninformed  on  the  need  to  increase  divers i ty  and  the  methods

to  achieve  th i s .  Among  voters  who  were  cons idered  to  have  a  good

unders tanding  of  the  propos i t ion ,  65  percent  were  in  favor  (Jasch ik ,

2020 ) .  The  major i ty  of  those  vot ing  aga inst  the  propos i t ion  bel ieved

that  hi r ing  pract ices  would  favor  minor i ty  candidates  regard less  of

qual i f i cat ions  (Fr iedersdor f ,  2020 ) .  The  Propos i t ion  16  fa i lu re  a lso

revea ls  that  many  people  may  not  f ind  th i s  in i t ia t i ve  necessary  as

minor i t ies  are  access ing  univers i t ies  at  greater  ra tes  than  before ;  In

2019 ,  the  Univers i ty  of  Cal i fo rn ia  (UC )  sys tem  reportedly  admit ted  i t s

most  diverse  c lass  of  s tudents  with  44% being  f i r s t -generat ion  and

40% being  low - income  (Fr iedersdor f ,  2020 ) .  The  l ack  of  af f i rmat ive

act ion  pol ic ies  has  actua l l y  created  more  harm  to  Black  and  Hispanic

students  than  good .  Due  to  the  pass ing  of  Propos i t ion  209  in  1996 ,

enro l lment  of  Black  and  Hispanic  s tudents  decreased  s ign i f icant ly  by

1998 ,  a lso  reduc ing  the  ra te  at  which  these  s tudents  obta in  graduate

degrees  and  high -pay ing  jobs  (Carey ,  2020 ) .  A  s tudy  look ing  at

s tudents  of  color  in  the  UC  sys tem  f rom  1994  to  2002  found  that  by

the  end  of  the  s tudy ,  s tudents  were  earn ing  about  5% l ess  than  the i r

whi te  counterpar ts .  Carey ,  2020 ) .

Cultura l  Taxat ion

A  great  deal  of  burden  i s  placed  on  minor i ty  facu l ty  to  implement

divers i ty  pol ic ies ,  of ten  with  insuf f ic ient  resources .  Adminis t rators  of

co lor  l ack  access  to  profess iona l  networks ,  mentors ,  and  work  in

env i ronments  res i s tant  to  changing  the i r  focus  on  i s sues  of  divers i ty .

Facul ty  of  color  are  a lso  tasked  with  making  divers i ty  educat ion  easy

for  the i r  white  coworkers  and ,  when  divers i ty  work  conf ronts  white

pr iv i lege ,  facu l ty  of  color  must  face  the  back lash  of  white  f rag i l i t y

(Sensoy  &  DiAngelo ,  2017 ) .  

There  i s  pressure  fo r  minor i ty  groups  to  address  divers i ty  and

implement  success fu l  divers i ty  programs  with in  ins t i tut ions  and

organizat ions .  People  of  color  are  more  invo lved  in  divers i ty

workshops  and  mentorsh ips  because  they  fee l  a  respons ib i l i t y  to

represent  the i r  community  among  the  l eadersh ip  and  be  ro le  models

for  future  generat ions  of  minor i ty  s tudents  (Rodr íguez ,  Campbel l ,  &

Polo l i ,  2015 ;  Sal inas  et .  a l . ,  2020 ) .  The  pressure  to  part ic ipate  in

d ivers i ty  in i t ia t i ves  i s  exhaust ing  fo r  people  of  color ,  a lso  known  as

cul tura l  taxat ion ,  and  has  been  normal ized  as  a  cul tura l  obl igat ion

(Sal inas  et .  a l . ,  2020 ) .  Facul ty  of  color  part ic ipate  in  three  t imes  more

search  committees  than  the i r  white  peers  (Fuj i i ,  2014 ) .  In  one  fo rmal

mentorsh ip  program ,  facu l ty  of  color  were  more  l i ke ly  to  work  over  40  
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hours  a  week ,  inc luding  about  10 - 16  hours  a  week  prov id ing

mentorsh ip  to  s tudents  in  a  var ie ty  of  s i tuat ions  such  as  conference

presentat ions ,  network ing  opportuni t ies ,  or  career  counse l ing

(Schwartz ,  2011 ) .  Facul ty  were  not  paid  or  compensated  fo r  the i r  t ime

in  the  program .  The  s tudy  resu l ted  in  a  few  of  these  facu l ty  members

s tat ing  that  the  sat i s fact ion  of  mentor ing  s tudents  did  not  outweigh

the  emot iona l ,  phys ica l ,  and  f inanc ia l  costs  to  them .  As  a  resu l t ,  two

facul ty  members  l e f t  the  mentorsh ip  program  to  focus  on  the i r  own

pro jects  (Schwartz ,  2011 ) .  Cul tura l  taxat ion  i s  a lso  present  as  facu l ty

and  adminis t rators  are  chal lenged  by  se l f -cr i t ic i sms  of  tokenism ;  there

i s  a  pressure  to  demonst rate  that  the  ins t i tut ion  embraces  divers i ty

whi le  they  may  have  fee l ings  of  i so lat ion  f rom  the  dominant  group

(Wolfe  &  Di lworth ,  2015 ) .

V I I I .  P o l i c y  S u g g e s t i o n s  
To  promote  the  success  of  Lat inx  s tudents ,  increas ing  Lat inx  facu l ty

and  adminis t rators  i s  an  in tervent ion  suggested  to  the  Cal i fo rn ia

Community  Col leges  Chancel lo r ’s  Off ice ,  the  agency  that  oversees  the

success  of  a l l  s tudents .  To  accompl i sh  th i s  and  mit igate  chal lenges  of

b iases ,  res i s tance  to  af f i rmat ive  act ion ,  and  cul tura l  taxat ion ,  three

pol icy  suggest ions  to  cons ider  are  presented :  implement ing  a  so f t

a f f i rmat ive  act ion ,  which  increases  the  access ib i l i t y  of  a  pos i t ion  to

people  of  color  but  s t i l l  cons iders  the  qual i f i cat ions  of  each

candidate ;  implement ing  expans ive  outreach  and  hi r ing  pract ices ,

such  as  expanding  the  candidate  pool  by  reaching  out  to  academic

profess iona ls  of  minor i ty  communit ies  and  creat ing  a  diverse  hi r ing

committee ;  and  implement ing  s t rateg ies  that  promote  retent ion  of

minor i ty  s ta f f ,  inc luding  creat ing  a  support  sys tem  fo r  minor i ty  s ta f f

where  they  would  be  able  to  get  mentorsh ip  and  profess iona l  growth .  

( 1 )  Soft  Af f i rmat ive  Act ion (SAA)

Sof t  af f i rmat ive  act ion  (SAA )  i s  a  change  in  hi r ing  pract ic ies ,  such  as

h i r ing  cr i te r ia  or  pos i t ion  qual i f i cat ions ,  to  a l low  a  more  diverse

candidate  pool .  SAA  i s  more  l i ke ly  to  be  wel l  rece ived  because  i t

works  to  change  des i rab le  qual i f i cat ions  to  be  inc lus ive  of  candidates

of  color  (Doversp ike  &  Arthur ,  1995 ) .  Sof t  types  of  af f i rmat ive  act ion ,

increase  access ib i l i t y  to  the  pos i t ion  as  they  va lue  candidates  who

demonst rate  exper ience  work ing  with  s tudents  of  diverse  backgrounds

and  a  commitment  to  fac i l i ta te  the  success  of  underrepresented

groups  (Doversp ike  &  Arthur ,  1995 ) .  In  t rad i t iona l  af f i rmat ive  act ion  or

hard  af f i rmat ive  act ion  pol ic ies ,  a  minor i ty  candidate  wi l l  be  favored  
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when  a l l  candidates  are  equal l y  qual i f ied  (Doversp ike  &  Arthur ,  1995 ;

Faniko  et .  a l . ,  2012 ) .  Hard  af f i rmat ive  act ion  a lso  inc ludes  s t rong

preferent ia l  t reatment  where  a  candidate ’s  demographic  background

is  a  factor  in  the  hi r ing  dec is ion  (Doversp ike  &  Arthur ,  1995 ) .  Sof t  fo rms

of  af f i rmat ive  act ion  are  more  l i ke ly  to  be  favored  over  hard

af f i rmat ive  act ion  because  they  are  mer i t -uphold ing  pol ic ies .  This

form  of  af f i rmat ive  act ion  a l lows  cons iderat ion  fo r  candidates  of  equal

qual i f i cat ions  and  a l lows  in terv iews  to  be  more  comfortable

eva luat ing  people  based  on  the i r  qual i t ies  ra ther  than  only

demographics  (Faniko  et .  a l . ,  2012 )  

SAA  can  serve  as  a  so lut ion  to  smal l  pools  of  diverse  candidates .  I t  i s

o f ten  the  case  that  qual i f ied  candidates  are  present ,  but  do  not

a lways  advance  to  the  next  l eve l .  SSA  may  be  appl ied  in  cases  of  two

equal l y  qual i f ied  candidates ;  when  one  candidate  i s  of  a  minor i ty

group  and  the  other  i s  white ,  the  person  of  color  can  be  cons idered  as

more  qual i f ied  because  of  the i r  l i fe  exper ience  and  the  perspect ive

they  add  to  the  workplace  (Sensoy  &  DiAngelo ,  2017 )

(2 )  Expansive  Outreach and Hir ing Pract ices

Biases  are  of ten  present  in  the  hi r ing  ef for ts  of  ins t i tut ions .  In

at tempts  to  divers i ty  s ta f f ,  Eastern  Michigan  Univers i ty  and  other

co l leges  in  that  area  changed  hi r ing  pract ices  but  resu l ted  in  the

hi r ing  of  most ly  white  and  male  candidates  (Col l ins  &  Johnson ,  1988 ) .

Most  potent ia l  diverse  candidates  are  not  inc l ined  to  apply  fo r  the

univers i ty  based  on  adver t i sements ,  ins tead ,  they  are  more  l i ke ly  to

apply  af ter  v i s i t ing  the  campus ,  meet ing  facu l ty ,  and  l earn ing  about

the  ins t i tut ion ’s  commitment  to  divers i ty  (Col l ins  &  Johnson ,  1988 ) .

In  order  to  move  fo rward  with  more  inc lus ive  pract ices ,  ins t i tut ions

must  address  the  underrepresentat ion  of  facu l ty  of  color ,  acknowledge

the  importance  of  divers i ty ,  and  accept  the  ex i s tence  of  rac i sm .

Discuss ions  of  rac i sm  and  white  pr iv i lege  are  l i ke ly  to  be

uncomfortable  fo r  people  and  may  requi re  s ta f f  to  be  proper ly  t ra ined

to  have  these  discuss ions  (Fuj i i ,  2014 ;  Valent ine  et .  a l . ,  2012 ) .  A

common  argument  fo r  avo id ing  the  in tegrat ion  of  more  facu l ty  of

co lor  i s  that  there  are  not  many  qual i f ied  candidates ,  poss ib ly  due  to

the  bel ie f  that  compet i t i ve  ins t i tut ions  have  sought  af ter  these

candidates  and  of fe red  them  a  great  amount  of  money  (Gr i f f in ,  n .d . ) .

These  c la ims  are  contrad icted  as  i t  i s  reported  that  many  candidates

of  color  are  not  being  recru i ted  to  ava i lab le  pos i t ions .  Gr i f f in  (n .d . )

notes  that  ins t i tut ions  can  f i x  the  pipe l ine  problem ,  or  increase  the

candidate  pool ,  by  of fe r ing  greater  support  to  minor i ty  s tudents  –

help ing  them  apply  to  graduate  programs ,  compete  fo r  facu l ty

pos i t ions ,  and  nav igate  tenure  and  proport ion  opportuni t ies .  (Gr i f f in ,  
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n .d . ) .  In  addi t ion ,  these  pos i t ions  have  to  be  made  att ract i ve  to
encourage  candidates  of  color  to  apply .

Suggest ions  fo r  inc lus ive  hi r ing  pract ices  inc lude  creat ing  search
committees  at  l east  one - th i rd  i s  compr i sed  of  s ta f f  members  of  color ,

and  hav ing  pos i t ions  posted  fo r  a  minimum  of  s ix  weeks  to  a l low  a
greater  opportuni ty  fo r  diverse  candidates  (Fuj i i ,  2014 ) .  A  committee  i s
c r i t ica l  to  implement ing  divers i ty  pract ices .  One  s t rategy  fo r  these
search  committees  i s  to  reach  out  to  doctor ia l  s tudents  belonging  to
minor i ty  groups .  These  s tudents  are  l i ke ly  to  be  qual i f ied  fo r  facu l ty
and  adminis t rat i ve  pos i t ions ,  and  in terested  in  doing  work  that
addresses  soc ia l  problems  and  serves  the i r  communit ies  (Gr i f f in ,  n .d . ) .

Ef fect i ve  recru i t ing  committees  a lso  inv i te  a  var ie ty  of  facu l ty
members  in  var ious  pos i t ions  to  jo in ,  have  the  demographics  of  the
committee  re f lect  the  goal  of  recru i tment ,  and  ensure  that  l eaders  of
the  committee  are  able  to  fac i l i ta te  a  cr i t ica l  discuss ion  of  divers i ty -

re lated  quest ions  with  the  committee  (Sensoy  &  DiAngelo ,  2017 ;

O ’Meara  et .  a l . ,  2020 ) .  Diverse  committees  can  reduce  biases  at  every
point  of  the  hi r ing  process :  job  adver t i sement ,  market ing  and
outreach ,  eva luat ing  candidates ,  and  making  the  f ina l  dec is ion  on
candidates  (O ’Meara  et .  a l . ,  2020 ;  Gr i f f in ,  n .d . ) .  In  many  cases ,  Black ,

Lat inx ,  and  Nat ive  Amer ican  candidates  are  over looked  because  much
of  the  work  they  do  i s  not  inc luded  in  a  resume .  Diverse  hi r ing
committees  can  ensure  that  candidates  are  not  only  committed  to
d ivers i ty  but  have  a  cr i t ica l  unders tanding  of  race  re lat ions
demonst rated  through  publ i shed  works ,  research  pro jects ,  or
community  invo lvement  (Sensoy  &  DiAngelo ,  2017 ) .  

L ight  ( 1994 )  l i s t s  f i f teen  so lut ions  to  common  chal lenges  of  recru i t ing
candidates  of  color .  The  most  notable  are  prov id ing  a  broad  job
descr ipt ion ,  establ i sh ing  c lear  cr i te r ia  fo r  eva luat ing  candidates ,  us ing
mult ip le  networks  to  spread  the  word  about  the  pos i t ion ,  hav ing
incent ives  fo r  minor i ty  facu l ty  to  serve  on  the  committee ,  and  ask ing
chal lenging  quest ions  to  candidates .  I t  i s  a lso  benef ic ia l  to  a l low  the
hi r ing  committee  to  have  access  to  the  candidate 's  f i le  before
choos ing  a  candidate  and  to  l earn  f rom  the  prev ious  mistakes  and
fa i lu res  of  the  committee .  In  addi t ion  to  us ing  these  best  pract ices ,

O ’Meara  et .  a l .  (2020 )  encourages  ins t i tut ions  to  tes t  the
implementat ion  of  nudges  in  ins t i tut ions  to  mit igate  bias ,  espec ia l l y
b ias  in formed  by  pol ic ies ,  procedures ,  and  norms  that  promote
systemic  rac i sm .  Nudges  need  to  be  tes ted  and  adapted  in  order  to
work  with  the  cul tures  and  ideas  of  the  area .  For  ins t i tut ions  to  move
away  f rom  rac i s t  or  unequal  pract ices ,  facu l ty  and  adminis t rators  of
co lor  need  to  be  invo lved  to  address  s t ructura l  i s sues .   
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(3 )  Retent ion Pract ices

Sta f f  and  facu l ty  members  of ten  l eave  pos i t ions  because  they  fee l  no
room  fo r  growth  in  the i r  cur rent  pos i t ions ,  which  prompts  them  to
look  fo r  other  career  opportuni t ies .  A  pos i t i ve  re lat ionsh ip  with  s ta f f
and  an  inc lus ive  and  support i ve  cul ture  of  an  ins t i tut ion  has  shown
higher  retent ion  ra tes  of  facu l ty  and  adminis t rators  of  minor i ty
backgrounds .  In  many  cases ,  a  re lat ionsh ip  with  the  cur rent  s ta f f  i s  in
the  fo rm  of  mentorsh ip .  Ef fect i ve  mentorsh ip  inc ludes  guidance  on
the  norms  and  behav iors  in  the  ins t i tut ion ,  which  a l lows  new  minor i ty
facu l ty  to  gain  an  unders tanding  of  how  the  ru les  are  created
mainta ined ,  and  enforced ,  making  underrepresented  s ta f f  more
equipped  to  face  the  chal lenges  (Zambrana  et .  a l . ,  2015 ) .  White  (2016 )

suggests  that  the  t ra in ing  of  mentors  in  l eadersh ip  may  a l low  fo r  more
success fu l  outcomes  when  prov id ing  guidance  and  career  adv ice  to
others .  Mentorsh ip  re lat ionsh ips  and  profess iona l  networks  are  l ess
access ib le  to  s ta f f  of  underrepresented  groups  as  there  i s  a  smal l
number  of  underrepresented  sen ior  facu l ty  with in  the  ins t i tut ions .

Zambrana  et .  a l .  (2015 )  found  that  mentorsh ip ,  inc luding  in formal
mentorsh ip  dur ing  the i r  school ing ,  i s  important  to  the  careers  of
under represented  facu l ty  groups .  Part ic ipants  fe l t  that  mentorsh ips
were  poss ib le  due  to  facu l ty  tak ing  an  in terest  in  them .  Mentors ,  not
necessar i l y  of  the  same  rac ia l  or  ethnic  background ,  a ided  newer
facul ty  by  of fe r ing  them  a  sense  of  belonging  and  guidance  to
advance  the i r  profess iona l  careers .  About  hal f  of  the  part ic ipants
reported  hav ing  poor  mentorsh ip  that  impeded  the i r  career  growth
s ign i f icant ly .  Poor  mentor ing  made  s ta f f  members  more  l i ke ly  to  fee l
i so lated  and  mist rust  others ,  whi le  pos i t i ve  mentorsh ip  exper iences
made  s ta f f  more  l i ke ly  to  take  advantage  of  the i r  networks  (Zambrana ,

et .  a l . ,  2015 ) .  Zambana  et .  a l .  (2015 )  ident i f ies  four  barr ie rs  to  ef fect i ve
mentorsh ip :  benign  neglect ,  fee l ing  unsupported ,  hav ing  mult ip le
mentors ,  and  not  hav ing  your  research  agenda  unders tood .  Benign
neglect  of ten  occur red  in  fo rmal  mentorsh ip  programs  when  mentors
were  ass igned  to  facu l ty  of  underrepresented  groups .  These  mentors
d id  not  take  an  in terest  in  the  research  of  the i r  mentees ,  which
f requent ly  focused  on  race  and  soc ia l  jus t ice  i s sues .  Ef fect i ve
mentor ing  occur red  when  mentors  champion  the  work  done  by
underrepresented  facu l ty  members  to  upl i f t  s tudents  and
communit ies  suf fe r ing  f rom  sys temic  inequi t ies .
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Despi te  the  increas ing  amount  of  Lat inx  s tudents  enro l l ing  in  the
Cal i fo rn ia  Community  Col leges  (CCCs ) ,  there  are  fa r  too  few  Lat inx
students  who  are  complete  the i r  educat iona l  goals  (earn ing  an
assoc iate  degree ,  earn ing  a  cer t i f i cate ,  or  t rans fer r ing  to  a  four -year
univers i ty  with in  s ix  years ) ,  demonst rat ing  low  s tudent  success  among
th is  populat ion .  Lat inx  s tudents  can  great ly  benef i t  f rom  support  f rom
facul ty  and  adminis t rators  of  the i r  same  background  as  these  s ta f f
members  unders tand  the  chal lenges  of  Lat inx  s tudents  and  are  more
inc l ined  to  prov ide  them  with  mentorsh ip  and  advocate  fo r  programs
for  the i r  success .  This  i s  espec ia l l y  cr i t ica l  fo r  s tudents  attending
community  col leges ,  ins t i tut ions  with  a  s ign i f icant  amount  of  low -

income  minor i ty  s tudents .  To  increase  Lat inx  facu l ty  and
adminis t rators  across  community  col leges  and  promote  the  success  of
Lat inx  s tudents ,  the  Cal i fo rn ia  Community  Col leges  Chancel lo rs  can
support  these  pol icy  suggest ions  to  a l low  a  wider  pool  of  appl icants  of
minor i ty  backgrounds  and  prov ide  these  s ta f f  members  with  the
resources  they  need  to  remain  at  these  ins t i tut ions :  a  so f t  af f i rmat ive
act ion  (SAA ) ,  expans ive  outreach  and  hi r ing  pract ices ,  and  retent ion
pract ices .  

Idea l l y ,  a l l  three  of  these  pol icy  suggest ions  would  be  implemented ,

however ,  the  chal lenges  of  implement ing  these  pol ic ies  may  a l low  fo r
one  suggest ion  to  be  pr ior i t i zed  over  the  others .  I t  i s  l i ke ly  that  the
Chancel lo r ’s  Off ice  va lues  ef fect i veness ,  equi ty ,  and  pol i t ica l  or
inst i tut iona l  acceptabi l i t y  when  adopt ing  a  so lut ion .  In  a  br ie f  analys i s
(Appendix  B ) ,  each  pol icy  suggested  i s  eva luated  on  how  wel l  i t  f i t s
each  of  those  va lues  or  cr i te r ions .  

F i r s t ,  ef fect i veness  i s  demonst rated  as  a  s ign i f icant  increase  in  Lat inx
student  success  as  a  resu l t  of  pol icy  implementat ion .  When
cons ider ing  the  three  suggest ions ,  retent ion  pract ices  mat  not  be  able
to  encourage  as  much  s tudent  success  because  i t  focuses  on
support ing  the  cur rent  s ta f f  members .  In  compar i son ,  SAA  and  more
expans ive  outreach  and  hi r ing  pract ices  would  br ing  more  minor i ty
s ta f f  members  in to  the  ins t i tut ion  and  make  them  more  v i s ib le  to
minor i ty  s tudents .  

Secondly ,  equi ty  re fers  to  how  wel l  a  pol icy  implementat ion  would
a l low  the  representat ion  of  minor i ty  s ta f f  members  to  equal  the
representat ion  of  minor i ty  s tudents  in  an  ins t i tut ion .  In  compar ing  a l l
three  suggest ions ,  they  a l l  promote  Lat inx  s ta f f  members  in  the  CCCs .

Both  SAA  and  expans ive  outreach  and  hi r ing  pract ices  a l low  greater

I X .  C o n c l u s i o n
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cons iderat ion  of  minor i t ies  fo r  pos i t ions ,  l essen ing  the  divers i ty  gap
among  s ta f f  members .  In  addi t ion ,  retent ion  pract ices  are  important
to  ensure  that  s ta f f  members  fee l  va lued  in  the i r  pos i t ions  and  more
l ike ly  to  cont inue  work ing  at  the  ins t i tut ion .  

Last l y ,  pol i t ica l  and  ins t i tut iona l  acceptabi l i t y  are  the  most  cruc ia l  to
whether  a  suggest ion  can  be  implemented .  Acceptabi l i t y  i s
character ized  by  the  l ack  of  res i s tance  or  encouragement  of  a  pol icy
suggest ion .  SAA  wi l l  rece ive  the  l east  res i s tance  as  the  pract ice  i s
genera l l y  wel l - rece ived .  SAA  was  deve loped  in  response  to  cr i t ic i sms
of  t rad i t iona l  af f i rmat ive  act ion ;  i t  a l lows  job  pos i t ions  to  be  inc lus ive
and  mainta ins  a  mer i t -based  approach  to  hi r ing  candidates .  Expans ive
outreach  and  hi r ing  pract ices  and  retent ion  pract ices  may  be  l ess
wel l - rece ived  because  of  cul tura l  taxat ion .  Much  of  the  work  fo r
implement ing  these  pol ic ies  wi l l  fa l l  on  minor i ty  s ta f f  members ,  and
without  support ,  they  are  l i ke ly  to  become  exhausted  and  l a ter  unable
to  part ic ipate  in  divers i ty  committees  or  mentorsh ip  programs .  

In  assess ing  these  pol icy  suggest ions ,  i t  i s  recommended  that  SAA  be
pr ior i t i zed  as  i t  i s  more  l i ke ly  to  achieve  ef f ic iency  and  pol i t ica l  and
inst i tut iona l  acceptabi l i t y .  Expans ive  outreach  and  hi r ing  pract ices
and  retent ion  pract ices  may  be  implemented  at  a  l a ter  date  when
intu i t ions  are  able  to  fu l l y  support  the i r  minor i ty  s ta f f  members  with
resources  as  a l l ies  to  ensure  they  are  not  cul tura l l y  taxed .  This  support
requi res  a  chance  in  the  in tu i t ions  cul ture  to  s incere ly  adopt  divers i ty
and  inc lus ion  as  the i r  va lues .  As  more  Lat inx  facu l ty  and
adminis t rators  become  present  in  the  CCCs ,  Lat inx  s tudents  wi l l  be
more  wel l  supported ,  be  able  to  complete  the i r  community  col lege
goals ,  and  a l low  Cal i fo rn ia  to  thr i ve  as  part  of  the  sk i l led  workforce .
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