
RENAISSANCE SOCIETY BOARD OF DIRECTORS
MEETING AGENDA
Monday, August 8, 2025, 10 am
Zoom: https://csus.zoom.us/j/82870529442

	Officers
	Present
	Members at Large
	Present

	President, Deanna Hanson
	x
	Richard Atkinson
	x

	Vice President, Ralph Paladino
	
	Carol Barake
	x

	Secretary, Susan Brackenhoff
	x
	Marian Sheppard
	x

	Controller, Dave Ferguson
	x
	Janet Heath
	x

	Asst. Controller, Thom Gilbert
	
	Jackie Lamb
	x

	Past President, Deborah Seiler
	x
	Bob Silva
	x


  
	Committee Chairs
	Present
	
	Present

	Communications & Marketing Richard Atkinson 
Co-chair (none)
	x
	Program Ralph Paladino, Jackie Lamb  
	
x

	Finance & Administration Dave Ferguson
Asst. Controller Thom Gilbert
	x
	Resource Dev. Mike Pidd
Co-Chair (none)
	

	Forum (vacant)
	
	Scholarship Laurye Brownfield
	

	Forum Co-Chair 

	
	Scholarship Co-Chair Sue McGinty
	x

	Membership Susan Wheeler
	x
	Tech Co-Chair Kevin Collins
	x

	Membership Co-Chair (vacant)
	
	Tech Co-Chair Tom Nelson
	x

	Nominating (Vacant)
Co-chair (none)
	
	Volunteer Services Carol Barake
Co-chair (none)
	x



	Liaisons/Guests
	Present
	
	Present

	Sac State Liaison, College of SSIS, Marya Endriga, Interim Dean
	
	Weekly Update Hollis Kulwin
	

	Weekly Update/Constant Contact: Loretta Burdeaux
	
	Website Jennifer Kerr
	

	Recorder Carolyn Monson
	x
	Office Manager Amber Korb
	x

	Senior Clerk Lorene Sarne
	x
	Board Liaison: Diana Gin 
	



1. Call to Order - President Deanna Hanson called the meeting to order at 10:03 am on zoom.  She welcomed Teri Stone to the meeting. 
2. Approval of July 7, 2025, minutes - Jackie moved to approve the minutes; Bob seconded. Approved.
3. President’s Welcome - As of this morning RS has 973 members. Deanna shared updates on several new partnerships, including a successful collaboration with Capital Public Radio, which has started airing announcements, and an upcoming speaking engagement by Chris Bruno at the spring Speaker Forum. She also mentioned a new partnership with the Sacramento Philharmonic and Opera. Additionally, Deanna discussed a new partnership with Sac State's Athletic Department, which will provide discounted tickets for football and basketball games. Deanna praised Jackie for her successful summer program calling it a “home run”. Kudos went to Kathy Hart for pictures on Facebook.  Teri and Loretta have produced incredible graphics in the catalog. 
4. Sac State Update: Marya Endriga, Interim Dean of the College of SSIS - not in attendance
5. Reports
Secretary: Susan Brackenhoff - reported on the passing of two Renaissance Society members, Alison Gist and Aaron Edward Heisen. Their families were sent sympathies.
Controller: Dave Ferguson - shared that RS closed the books with a $2,300 surplus instead of a projected $15,000 deficit, attributing the change to lower-than-anticipated expenses and revenues. Transfers to the Scholarship Fund and Nelson Fund are still pending. Dave noted that directors’ and officers’ insurance would be more expensive than anticipated, and there was no update on the 501(c)(3) issue. 
Office Manager: Amber Korb - covered updates on orientation and open house preparations, confirming the event is set for Friday and inviting early arrival for set up. Amber thanked Lorene for her excellent work on the catalog. Lorene explained the delays in securing classrooms due to staffing issues at Space Management, but Vanessa will update the catalog once classrooms are confirmed. Jackie and Rick acknowledged the efforts of Hollis and Loretta in improving the summer program attendance.  Lorene and Deanna praised Carolyn for her work on the Recorder. The new rack cards will be available on Friday along with RS business cards.  Lorene has worked to solve a computer problem for program leaders. Carolyn Monson needs articles for the Recorder to be sent to her before the 15th of the month.  
6. Decisions and Discussion
· Liability Waiver The group discussed liability waivers, with Dave explaining that the Executive Board approved removing a location restriction, making the waiver more flexible. Deanna emphasized the importance of program leaders ensuring participants sign waivers for activities outside the classroom. Jackie confirmed that information would be sent to program leaders before the October workshop.
· Dave made a motion; seconded by Jackie to approve Thom Gilbert as our assistant controller. Thom has been an RS member for 8 years, a successful businessman and active in the Sacramento community for decades.  Motion passed. 
7. Committee Reports by Committee Chairs and discussion: Include Committee Priorities for the year, meeting dates, Committee members, what help do you need?
· Communications and Marketing –Rick Atkinson began by thanking Carolyn Monson for her outstanding work on the Recorder and Teri Stone for her work on the catalog.  Rick provided a Communications and Marketing Committee update, emphasizing the #1 need is for additional writers for the weekly update and website management.  The communications committee also needs to have a co-chair.  Kevin and Amber clarified that the website role involves basic administration and content editing, not coding or design changes. The group discussed challenges with the university's website, including the need to be aware of ADA compliance requirements.  They agreed to schedule a meeting to better understand the process and limitations. The group discussed website management and staffing changes, with Kevin planning to address these needs at the Tech Committee monthly meeting and identify a backup person. Deanna and Rick highlighted the need for more frequent website updates and a new partnerships section. Jackie offered to share the names of two technologically skilled members who could help. Rick mentioned an AI-generated presentation by Professor Diego Bonilla that produced an entire marketing campaign for Renaissance.  Many ideas surfaced at a communication meeting held recently that created new enthusiasm and ideas for RS.  Deanna was interviewed by Comstock magazine for an article about lifelong learning to appear in the September issue.
· Finance and Administration – Dave Ferguson - see above
· Forum – Deanna Hanson – A transition that would align the Forum Committee to the Program Committee is being discussed and will be brought to the board for approval at the September meeting. There are approximately 30 potential speakers identified for future sessions, including 6-7 confirmed speakers for spring beginning with the Mayor of Sacramento. 
· Membership – Susan Wheeler - reported on recent activities including a successful event at the Fair Oaks Horticultural Fair and upcoming tabling events. A co-chair is needed for the Membership Committee.  Susan W discussed plans to follow up with new members, conduct a membership survey, and explore partnerships with organizations serving older adults.  Board members were asked to make welcome calls to new members.  The Sunshine Committee reported that Delores Eitel recently had an accident.  A special event calendar will be handed out at Orientation. 
· Program – Ralph Paladino/Jackie Lamb (include working groups) shared updates on their new direction with subcommittees and ongoing efforts to improve program policies and methods for assessing student opinions. They have interviewed 13 program leaders and are considering ideas for feedback from class participants. New ideas about programming are emerging regarding what we need to offer with some ideas coming from community partners.  Socialization needs to be a part of program experience.  “Senior Camp” has been discussed for next summer. The program leaders’ workshop is scheduled for September 27. New leaders will meet first and then be joined by experienced leaders.
Ralph is leading the effort on ADA requirements for program leaders.
Janet will be conducting an upcoming semi-annual member survey following Orientation and Open House.
· Resource Development – Mike Pidd - see monthly report 
· Scholarship – Sue McGinty/Laurye Brownfield will recruit new committee members at Open House. Sue M will host a “meet and greet” for potential members at her home. 
· Technology – Tom Nelson/Kevin Collins reported positive progress in filling tech host positions for the upcoming semester. There is a need to replace computers for Amber, Sandy, and Lorene, with a budget of $5,000 allocated for the past semesters. Kevin is seeking quotes from IRT and external sources, with preliminary estimates of $1,000 for Sandy's laptop and $1,600-1,800 for Amber's enhanced desktop. Dave confirmed no special board permission is needed, and Amber can request a temporary credit card increase if necessary. The group also reviewed completed tech training courses on Zoom basics and program registration, with upcoming tech updates scheduled for August 6th and 15th, focusing on program leaders and tech hosts.
·  Volunteer Services – Carol Barake- Volunteers are staffed for Open House.  Carol reported that 60 volunteers had been secured for the Gerontology program, with plans to begin recruiting earlier for the next semester. They also discussed plans for the food pantry, Thanksgiving feast, and potential cooking demonstrations. Carol mentioned that the physical therapy assessments were completed with 54 participants. She is continuing to work on improving communication with the theater group. Jackie mentioned that some community partners would like to collaborate on volunteer initiatives.
8. Other New or Urgent Business 
9. Orientation see above 
10. Key Dates
· Articles/information due for September Recorder – August 15th
· Orientation and Open House – August 8, 10:00
· Program Enrollment – August 11
· Classes Begin – September 2
11. Adjourn Jackie moved  to adjourn;  seconded by Rick.  Approved.  
	      	
       Next Meeting:   Monday, September 8, 10:00, Clara Auditorium
	
Submitted by Susan Brackenhoff
 	Renaissance Society Secretary
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