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HYBRID TRAINING SESSION
TEACHING IN-PERSON & ONLINE WITH ZOOM 

RS TECHNOLOGY TEAM



What We’ll Cover
Welcome & Setting the Stage


Overview of Hyflex Technology


Managing your Environment & People


Hybrid Classroom Checklist


Check out your Classrooms/ Practice Lab



How we’ve transitioned
In the beginning, there was in-person and then there was Zoom, and now 
there is Hybrid with a little bit of alphabet soup..

Hybrid Walk-in Recording

H/WI/R H WI R

H/R H R

H/WI/NR H WI

IP/WI/R WI R



Along with the skills we need
We’ll take you through the building blocks starting with the Hyflex Technology 
here in the classroom

Zoom	online	meetings

Hybrid	class	management

Classroom	technology



Classroom technology upgrades
Sac State received 
$8.1 million in federal 
funds to upgrade 
technology in more 
than 450 classrooms


Now most classrooms 
you go into will have 
the same technology 
(cameras & 
microphones)

CSUS Sacramento Learning Space Inventory

https://lss.irt.csus.edu/external/classrooms/new/index.php


Tech Overview
Check out the resources under Online 
Learning Resources on our website

Setting Up a Classroom for Hybrid Instruction

https://www.csus.edu/college/social-sciences-interdisciplinary-studies/renaissance-society/_internal/_documents/setupclassroomhybrid.pdf


Tech Overview

You start with the Touch Panel


What’s the same

What’s different
Camera Presets added to  
control the overhead camera

In the classroom



Tech Overview

What’s the same/different 

To launch a meeting, go to https://csus.zoom.us  and sign in


Check your settings: Audio (Mic - Jack Mic); Video (USB 
HDMI)


Camera presets: (1) Podium only, (2) Podium + Near 
Whiteboard, and (3) Front of Classroom. Podium only is 
usually best. 
 
Note: You can also use the camera remote control for more 
control: Zoom in/out; Pan side to side; Tilt up/down

Using Zoom 

https://csus.zoom.us


Use of microphones
You’ll need the classroom 
microphones for Zoom - lavalier 
and hand-held - plus it helps those 
in-person to hear better


Passing a microphone to attendees 
for questions or comments is a 
good idea, otherwise you may need 
to repeat what they say

Be sure to turn on the mic and adjust the volume before using; 
turn the mic off and return it to its charging station when done.

The microphones are already in the 
room; no need to check out from IRT



Tech Overview
Using Zoom (unique to the Hyflex environment)


Classroom PC must be used to take 
advantage of any of the technology in the 
classroom. 


Share Screen as you normally would in Zoom.


Doc Camera is a little different (2 methods): 
- Share Screen>Advanced> Content from 
Second Camera 
 
- Video (up arrow) > Wolfvision UVC camera 
(this turns off the camera on the speaker and 
switches to the Doc Cam



Tech Overview

When using Zoom, your in-
person audience will see the 
Host view of Zoom


IRT recommends the following 
for best in-person view 
(accessible from the More menu): 


Hide floating meeting controls


Hide video panels

For detailed information on how to 
use the Hyflex technology, please 

view the IRT video.

Zoom View for Classroom

https://csus.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=585ab4dc-9e69-4934-b966-ad74017feb2b
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HYFLEX TECHNOLOGY DEMO
EHSAN HALTERMAN

Zoom Lecture Capture & 
Technology Administrator


Information Resources & 
Technology (IRT)
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MANAGING YOUR ENVIRONMENT & PEOPLE
TECH TEAM IN ACTION

Now let’s take it from the top…

then Zoom, Zoom, Zoom



Managing your environment & people

If you wish to ask a question, raise 
your hand, wait until you are 
acknowledged and a mic is passed 
to you


If connecting to Zoom with your 
personal device, turn off computer 
audio (not just Mute), otherwise we 
will get feedback in the classroom

In the classroom
If you wish to ask a question, click Q&A and 
ask your question. The host or co-host will 
respond


Or, from Reactions select Raise Hand, wait 
until you are acknowledged then Unmute 
your mic


 Mute your audio when not speaking


 Stop video if desired


Closed Caption (CC) is turned on - Hide/Show 
Subtitles as you wish

Online with Zoom

Starts with your classroom etiquette



Managing

What the people in the classroom see What the people on Zoom see

If the leader walks out of the camera view, the Zoom audience does not follow so stay in the frame. 
Some leaders will mark the limits of the view on the classroom floor as a guide.

Environment



Managing

Here’s an example of Podium only camera position  

Environment

The projection screen is down but Zoom 
audience doesn’t see (it is out of the view)


Instructor has lowered the monitor so she 
can see everyone in the classroom 
without moving



What the people in the 
classroom hear

What the people on Zoom 
hear

• Presenter


• Others in the classroom


• Participants on Zoom  
that are unmuted

• Presenter using mic


• Others in the classroom 
- only if using mic  

• Participants on Zoom that 
are unmuted

When someone asks a question, repeat it for your Zoom audience if you are not passing a mic 

•

Managing People



Recording your session
Whether you have a live online audience or not, the preparation is still the same

Modified Hybrid Guide 
(In-Person only with 
Zoom Recording)

https://www.csus.edu/college/social-sciences-interdisciplinary-studies/renaissance-society/_internal/_documents/modifiedhybrid.pdf
https://www.csus.edu/college/social-sciences-interdisciplinary-studies/renaissance-society/_internal/_documents/modifiedhybrid.pdf
https://www.csus.edu/college/social-sciences-interdisciplinary-studies/renaissance-society/_internal/_documents/modifiedhybrid.pdf


Hybrid Tech Hosts

What’s different 

Most tech hosts attend in-person on campus


Arrive early to your classroom to test the tech


Works best if you can bring your own laptop


You may need to adjust the camera (use remote control)


You will need to monitor the questions and acknowledge who is next

Note: Someone else in the room will need to pass the microphone; ask for a volunteer



Tech Support

If you have a problem in the classroom, contact IRT at 87337 
on the classroom phone. Instructions are by the phone.


if using an outside line, 916-278-7337, extension 1

Additional Sac State Resources

In the Classroom

CSUS Sacramento Learning Space Inventory


Podium Classroom Instructional Video

https://lss.irt.csus.edu/external/classrooms/new/index.php
https://csus.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=585ab4dc-9e69-4934-b966-ad74017feb2b
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HYBRID CLASSROOM CHECKLIST
WHAT WORKS FOR PREVIOUS HYBRID LEADERS

You need a plan to make it all work

Hyflex meeting worksheet

https://www.csus.edu/college/social-sciences-interdisciplinary-studies/renaissance-society/_internal/_documents/hyflexmeetingworksheet.pdf


Hyflex Classroom Checklist Sample

Transitions seminar 

Spring 2022 Seminar


Program Leader: Ken Cross


Tech Host: Gary Szydelko
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HAVE A GREAT SEMESTER!
TEACHING IN-PERSON & ONLINE WITH ZOOM 

Next steps…
Check out your Classrooms


Figure out who does what in your 
class - leader, tech host, class 
assistant  for mic


Write up your own checklist/
partnership agreement

RS TECHNOLOGY TEAMRENSOCIT@CSUS.EDU

mailto:rensocit@csus.edu

