RENAISSANCE SOCIETY BOARD OF DIRECTORS MEETING 
Monday, October 6, 2025, 10 am
Clara Studios, 2420 N Street, Auditorium
	Officers
	Present
	Members at Large
	Present

	President, Deanna Hanson
	x
	Richard Atkinson
	x

	Vice President, Ralph Paladino
	x
	Kevin Collins
	x

	Secretary Susan Brackenhoff
	x
	Marian Sheppard
	

	Controller, Dave Ferguson
	x
	Janet Heath
	

	Asst. Controller, Thom Gilbert
	x
	Carol Barake
	x

	Past President, Deborah Seiler
	x
	Bob Silva
	x


  
	Committee Chairs
	Present
	
	Present

	Communications & Marketing Richard Atkinson
	x
	Program Co-chairs: Ralph Paladino, Jackie Lamb  
	X
x

	Finance & Administration Dave Ferguson
Asst. Controller Thom Gilbert
	X
x
	Resource Dev. Mike Pidd
	x

	Forum Barbara Ray
	x
	Scholarship Laurye Brownfield
	

	Volunteer Services Carol Barake
	x
	Scholarship Co-Chair Sue McGinty
	x

	Membership Susan Wheeler
	
	Tech Co-Chairs Kevin Collins, Tom Nelson
	x

	Nominating (Vacant)
Co-chair (none)
	
	
	



	Liaisons/Guests
	Present
	
	Present

	Sac State Liaison, College of SSIS, Marya Endriga, Interim Dean
	x
	Weekly Update: Hollis Kulwin
	

	Weekly Update/Constant Contact: Hollis Kulwin, Teri Stone, Loretta Burdeaux
	
	Website: Jennifer Kerr
Facebook: Kathy Hart
	

	Recorder, Carolyn Monson
	x
	Office Manager: Amber Korb
	x

	Senior Clerk, Program/Catalog Coordinator:  Lorene Sarne
	

	Clerk:  Sandy Ward
	

	Facebook: Kathy Hart
	
	Board Liaison: Diana Gin 
	



1. Call to Order:  President Deanna Hanson called the meeting to order at 10:03 am.  Deanna thanked Mike Pidd for his coordination efforts for RS tailgating. She welcomed Deb Hunt and Jarrod Peterson from the College of Continuing Education who were guests at our meeting. 
2. Approval of September 8, 2025, minutes - After correcting the repetition of a paragraph on programming and stating that the Give Something Extra Fund is NOT for the special project fund, the minutes were approved.
3. President’s Welcome 
· Enrollment Numbers today- We have 1570 members; 335 are new members.
· Introduce Forum Committee Chair – Barbara Ray was welcomed as the new Forum Committee Chair.   She has a background of arranging speakers which dovetails nicely to making arrangements for the Forum Committee.
4. Sac State Update: Marya Endriga, Interim Dean of the College of SSIS thanked RS for the invitation to our tailgating stating that it was a good opportunity to network with both new RS members and Sac State staff as well as giving RS great visibility to President Wood.  Spring operations will be even tighter on campus with staff shortages.  All operations need to be more efficient by using the support of other staff members.  The hiring freeze is still in place.
5. Reports
Secretary: Susan Brackenhoff reported the passing in late September of RS member Janey Bollinger who was librarian in the Sac Unified School District.
Controller: Dave Ferguson/Thom Gilbert- Dave reported a strong revenue of over $200,000 but challenges in securing insurance due to the organization's connection with Sac State. He continues to work on a solution. Dave, Amber and Deanna explained the financial structure of the organization, including the management of different funds and the process for approving expenses. Deanna also discussed the status of the special purpose fund, which has been growing since 2019 but has not yet been spent. The group is working on finding an appropriate project to use this fund for, potentially related to civil rights or women's rights issues. Deborah mentioned that any proposals for spending the special purpose fund would need to be approved by the university and would likely need to align with the college's goals for the 250th anniversary of the American Revolution celebration. Dave will send the budget for this year to Deb and Jarrod from CCE.
Office Manager: Amber Korb is making good use of the new computer. She and Ralph are working on the Annual Report.  Please submit RS pictures to Amber.
6. Decisions and Discussion
· Review 10/1 meeting with CCE, SSIS, University Advancement, Operations & Finance-Deanna discussed the need to update the MOU with the university, as the current one expires next year. She mentioned that the university wants to clarify the legal status of the Renaissance Society, potentially exploring options like becoming a 501c3 or establishing a formal relationship with CCE. What is our organization's  relationship to Sac State?  How does it fit within the Sac State system? No final decisions have been made.They discussed the potential transition of their organization into a program under the umbrella of a larger entity, focusing on the implications for their operations, budget, and identity. They explored concerns about maintaining our culture and values while potentially gaining access to new resources and opportunities. The group agreed to gather more information on similar transitions and to continue discussions to address their concerns and clarify the path forward.
· Liability Waiver Communication
· MOU with Community Engagement for Internships - Deanna shared that a new MOU for internships was recently signed, allowing RS to request interns in areas like technology and communications for next spring.
     7.  Committee Reports by Committee Chairs and discussion: 
· Technology – Tom Nelson/Kevin Collins - A new office computer was purchased for the office.  During Open House, RS will be providing our own laptops. The new registration system is being investigated and will be brought before the Executive Board when complete. This is a long arduous process. 
· Scholarship – Sue McGinty/Laurye Brownfield See monthly report, 
· Resource Development – Mike Pidd – Report attached plans for a major donor party in November.
· Program – Ralph Paladino/Jackie Lamb - Jackie discussed several operational issues, including managing waitlists for popular classes and a process for requesting interns.  Jackie reported that program leaders are experiencing difficulties with unresponsive members on waitlists, leading to a decision to allow program leaders to enroll waitlisted members after two or three unsuccessful attempts to those who are not participating. Bob raised the question about whether to offer a class for recording participation only.  Ralph sent ADA requirements to the program leaders. 
The recent member survey showed that members are willing to pay an admission price for certain events.  
· Membership – Susan Wheeler –See  monthly report.  The recent pizza party for new members was very well attended. Deanna and Susan have been working with many new theater partners.  RS may have a balance program using the balance beam.
· Communications and Marketing –Rick Atkinson – See monthly report.  The Channel 10 video will be aired soon.  Members will receive advance notice of the airing.
· Forum – Barbara Ray - pleased to say that the Fall 2025 and Spring 2026 Forum schedule is complete even with back up speakers.
· Volunteer Services – Carol Barake announced that she is recruiting new members for the Volunteer Services Committee and seeking volunteers for the January 16th Open House to train people for Fall Open House 2026.
· Finance and Administration – Dave Ferguson/Thom Gilbert – Nothing further
7. Partnership Updates – Deanna Hanson -Deanna and Susan have been working with many new theater partners. The partners will have a link in the Weekly Update. 
8.  New or Urgent Business
Deb Hunt with CCE explained the structure and services of her organization, which includes conference management and leadership training programs. She described their cost-recovery model and various services offered to government and non-profit organizations, including cohort-based leadership programs and customized training.
9. Key Dates
· Articles/information due for November Recorder – October 8, 2025
· First Friday Pizza – October 3 and November 7
· Halloween Dinner/Dance & Welcome New Members – October 22, 4:00-8:00, Ippolitos Trattoria, 9500 Micron, (Bradshaw & Hwy. 50)
· Holiday Dinner, Engrained Restaurant in Student Union – December 5, 4:30-7:00. Register thru Event Brite $33.85 cost per person including fees
· MLK Dinner, January 24, 2026, Union Ballroom

 Adjourn   	Next Meeting:   Monday, November 3, 10:00, Clara Auditorium
