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August 16, 2021 
 
Dear Search Committee Members, 
 
I am honored to have the opportunity to apply for the position of Associate Dean of Graduate Studies at 
California State University, Sacramento.  I have held several administrative and leadership positions at 
California State University, Sacramento and as explained in more detail below, including the Director of 
Graduate Studies and Special Assistant to the Dean of Graduate Studies for the past two years.  The skills 
and experience gained through these positions have prepared me for the responsibilities to be carried out 
by the Associate Dean.  Sacramento State values diversity and inclusion as well as student success among 
other imperatives.  As an educator for nearly three decades and a faculty member at Sacramento State 
entering her 19th year, I am drawn to the university’s focus on “transform[ing] lives by preparing students for 
leadership, service, and success.”  Like Sacramento State, I value continual growth, community engagement, 
and “ensuring that our campus is a welcoming and inclusive place for all our students, faculty, staff, and 
community members.”  
 
Administrative Leadership 
Currently, I serve as the Director of Graduate Studies and Special Assistant to the Dean of Graduate Studies, 
a role designed to support and improve graduate education across the university, mirroring the 
responsibilities of a traditional Associate Dean.  My primary tasks include providing professional 
development opportunities to support over 40 graduate faculty as leaders of graduate, post-baccalaureate 
certificate, and credential programs including efforts to increase diversity and inclusion such as holistic 
admissions practices.  In addition, I offer a comprehensive program of graduate student support services 
from orientation to wellness, retention, and career exploration.  As the Director, I oversee all aspects of the 
university’s graduate student admissions, matriculation, and progress through degree completion and 
supervise the 11 Office of Graduate Studies staff.  In addition, I am responsible for developing graduate 
students’ Special Major programs by creating unique 30-unit coursework sequences involving three different 
departments while adhering to graduate program regulations and upholding the high-level academic 
standards of a rigorous graduate-level curriculum.  Moreover, the Office of Graduate Studies oversees all of 
the Graduate Diversity Programs (e.g. Chancellor’s Doctoral Incentive Program), graduate education pipeline 
programs (e.g. McNairs Scholars), and professional development programming for graduate students and 
faculty.   
 
As the Director of Graduate Studies, I have begun a graduate student pathway project with UC Merced to 
funnel highly-qualified UC Merced undergraduate students into our graduate programs while at the same 
time exposing highly-successful Sacramento State graduate students to UC Merced’s doctoral programs.  We 
are in the process of establishing a bi-directional mentoring program by which UC Merced doctoral students 
mentor Sacramento State graduate students for future doctoral program enrollment and Sacramento State 
faculty members mentor UC Merced doctoral students for future teaching in the CSU system. In addition, I 
(along with faculty associated with the Center for Teaching and Learning) have crafted a workshop series for 
graduate students who are interested in teaching in higher education environments.  We present the basics 
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of position types, university designations, developing a syllabus, creating engaging learning activities, and 
producing a teaching portfolio.  In collaboration with the Office of Research, Innovation, and Economic 
Development, we constructed a workshop series on identifying funding opportunities for graduate-level 
research and led the students through the process of developing a grant proposal.  I am also collaborating 
with Associate Deans from the academic colleges to implement the latest Finish in Four strategy – Strategic 
Scheduling for Student Success that provides incoming freshmen with a guaranteed, major-specific 15-unit 
pre-planned schedule.   
 
During the recent university shutdown due to COVID-19, I spearheaded the Office of Graduate Studies’ 
transition to utilizing online forms and approval workflows via OnBase forms and Adobe Sign.  The transition 
included designing tutorials, updating over 30 graduate degree service forms and directions, and initiating 
internal procedures to receive and process forms in new, fully-online environment.  All Graduate 
Coordinator meetings and graduate student professional development and programming were offered via 
Zoom with interactive activities designed to engage participants in the content. 
 
In my present role, I am responsible for implementing several university-level projects as well.  One of our 
most recent university-wide projects is the rollout of the university’s Cal State Apply Quadrant IV.  This 
ongoing project involves collaborating with the Information Resources and Technology division to 
seamlessly integrate Quadrant IV supplemental application document uploads into OnBase (the campus’s 
electronic student document repository), training all graduate coordinators, department chairs, and 
department staff on the Quadrant IV applicant upload and letter of reference processes, and configuring 
Quadrant IV for each unique graduate program’s application requirements. In addition, I am coordinating 
the campus’s implementation of the Graduation Initiative 2025 CourseMatch program.  As such, each 
semester I hold information sessions for faculty who teach fully online and asynchronous GE courses, 
introduce the faculty to CourseMatch program, and collaborate with faculty who wish to a submit course 
proposal for CourseMatch consideration.  Thus far under my direction, the CourseMatch submissions have 
nearly tripled.  With over 50 faculty attending information sessions who had not participated in the program 
previously, I anticipate the growth trend will continue.    
 
Prior to assuming the Director position, I served as the Chair of Teaching Credentials in the College of 
Education at Sacramento State.  During my tenure as Chair, I led strategic recruitment efforts that resulted 
in significantly diversifying the teaching candidate admits from 25% students of color to over 50% and 
increasing our Bilingual Authorization candidates across programs from 17 to 55 candidates.  In response to 
the acute special education, math, and science teacher shortage in local district needs, I directed the 
collaboration with district leaders and faculty to establish two internships programs and two Teacher 
Residency programs which provided $10,000 stipends to over 90 students.  In addition, after over a year of 
consultation and inquiry, I headed the development of two new graduate programs, Master of Arts in 
Teaching and Master of Arts in Special Education Teaching, and the Career Pathways (Linked Learning) 
certificate program.  I successfully garnered faculty support for the MAT programs after a decade of 
opposition.  Moreover, in preparation for significant curricular changes to align the programs with new 
accreditation standards, I facilitated activities to conceive the first Teaching Credentials mission and vision.  
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Moving forward, the curricular discussions were grounded consistently in that shared mission/vision.  
Finally, I prioritized spending for the $4M annual budget using the mission and vision as guides, spending the 
majority of the operational budget on faculty and staff professional development related to accreditation, 
changes in the K-12 educational system, and career advancement.   
 
As the coordinator for the Preparing Urban teacher Leaders in Secondary Education (PULSE) program, I was 
responsible for candidate recruitment through information sessions and direct communication.  The 
program was designed to prepare single subject candidates to teach and lead in career pathway programs.  
Consequently, I developed and maintained relationships with large local districts to secure student teaching 
placements and recruit cooperating teachers.  Not only did I orient and train cooperating teachers to 
function effectively in our program, but I also arranged “meet and greets” between candidates and 
cooperating teachers to increase the probability for successful placements.  Across the eight years, I was 
able to expand pathway placements across local districts and developed interdisciplinary, cross-course 
curriculum that incorporated pathway-specific pedagogy while at the same time addressed the Teaching 
Performance Expectations.   
 
Diversity and Inclusivity 
Working in teacher preparation programs for the past 20 years has enabled me to develop a broad and deep 
knowledge of and commitment to diversity as well as issues of racial justice, equity, and inclusive education.  
I have experienced the pleasure of working with and leading one of the most diverse departments in the 
university, Teaching Credentials.  Each time the faculty and I embarked on a project, I deepened my 
understanding of teaching, learning, and educating through discussions with faculty from widely diverse 
backgrounds.  We collectively drew on our personal histories, interactions with curriculum, and experiences 
in schooling to develop sound solutions to our programmatic issues.  In preparation for extensive curricular 
work to align our education programs to the new CTC standards, I led the faculty in creating mission and 
vision statements grounded in social justice and equity.  I met with program coordinators to draft language, 
arranged small groups at faculty meetings to revise/recreate the language, and placed the final three 
mission/vision statement options up for a branch vote.  Once the faculty selected the mission and vision 
statements, I posted them on our branch website and used them to focus our professional development and 
curriculum work. 
 
As the Director of Graduate Studies, I have widened my interactions with administrators, faculty, and staff as 
we address university-level issues, policies, and initiatives.  We draw on each other’s strengths and value all 
voices as we work collaboratively to create pathways toward solutions.  To contribute to the university’s 
Anchor University Initiative focused on community engagement, the Graduate Coordinators and I 
documented their students’ and faculty’s community research projects and discussed how our programs 
could strengthen their ties to the community and work collaboratively to address community issues through 
research and engagement. As this is a long-term initiative, we will continue our discussions and contemplate 
ways in which community engagement can be woven into our curriculum and practices.  To address the 
university’s Anti-Racist Strategic Plan, I have collaborated with colleagues during our Associate Dean 
meetings to share best practices and current activities related to implementing an anti-racist curriculum and 
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calling out barriers at our university that lead to systemic racism.  I am also a member of the Anti-Racist 
Accountability workgroup initiated after our university’s Fall 2020 Anti-Racist Convocation.   
 
Policy Development and Shared Governance 
Since joining the Sacramento State faculty, my experience with and commitment to shared governance has 
been extensive.  I have served on numerous faculty committees at the college, university, and CSU levels 
that govern curriculum and faculty procedures, impact student success, and influence university and college 
administration.  They include serving on the Faculty Senate, the Faculty Senate Executive Committee, the 
Faculty Senate’s Curriculum Policies Committee (which I chaired), the Faculty Senate’s Council for the 
Preparation of School Personnel (which I chaired),  the Academic Affairs Curriculum Workflow project, the 
most recent Search Committee for the Provost and Vice President of Academic Affairs, the Selection 
Advisory Committee for two Deans of the College of Continuing Education and the College of Education 
(which I chaired), and the College of Education Faculty/Staff Affairs Committee (which I chaired).  Notably, 
serving on the Faculty Senate committees has had the most far-reaching effects on university policies and 
procedures.  When I was chair of the Curriculum Policies Committee, we proposed numerous new and 
revised policies that shaped the university’s curricular practices (e.g. establishment of “expressed interest” 
designation for students seeking entrance into impacted programs), created policies that positively 
impacted students’ time-to-degree (e.g. timely declaration of major policy), and amended degree program 
language and requirements (e.g. defining minors, concentrations, and emphases).  These accomplishments 
were made possible through a collective committee vision and extensive consultation with faculty, staff, and 
administrators across campus. 
 
Not only do I have experience with faculty governance through a multitude of committee activities, but I am 
also committed to shared governance as evidenced by my approach to leadership for the Office of Graduate 
Studies and Teaching Credentials.  In the Office of Graduate Studies, we recently established a more 
streamlined process for communicating with potential graduate students.  I made a proposal, enlisted staff 
and supervisor feedback, and revised the proposal based on their feedback.  Implementation was smooth 
and I regularly check in with the staff to ensure that the process is working effectively.  
 
Research and Grants 
Throughout my career, I have participated in numerous research and grant activities.  The common thread 
across these activities has been improving teaching and student learning in public schools.  Teacher 
education efforts have included both pre-service and in-service teachers while student learning endeavors 
span K-12 as well as teacher preparation levels.  While many of my publications and presentations have 
focused on mathematics education, I have also disseminated my work in preservice co-planning/co-teaching 
models, Linked Learning, and teacher candidate recruitment for diverse classrooms.  The majority of the 
grants for which I have been the principal investigator pertain to Linked Learning (~ $200K), the 
development of the Teaching Credential Career Pathway certificate (~ $100K), and mathematics teacher 
professional development.  However, I recently landed two different Teacher Residency grants in 
collaboration with a local district and County Office of Education in Math/Science ($1.3M across four years) 
and Special Education respectively ($1.4M across four years).  The most recent large, long-term grant that I 
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worked on included a five-year $3.5M Teacher Quality Partnership grant focused on math and science 
teaching at the elementary level and training pre-service teachers in high-leverage practices.   
 
More recently as the Director of Graduate Studies, I have investigated funding opportunities for our 
numerous graduate student professional development activities such as the workshop series.  My team and 
I are in the process of creating proposals for both internal and external funding for those endeavors.   
 
Again, I am grateful for the opportunity to apply for the position of Associate Dean of Graduate Studies at 
Sacramento State.  It is evident that the university is truly committed to graduate education, faculty and 
student research, campus diversity, and intellectual enrichment.  The prospect of serving Sacramento State 
as an Associate Dean that has such a commitment, is compelling and provides me with the type of 
opportunity I am seeking.  Thank you for your consideration, and I hope to speak with the committee in the 
future. 
 
Sincerely, 

 
Stephanie Biagetti, Ph.D. 
Director of Graduate Studies 
Special Assistant to the Dean of Graduate Studies 


