Fall 2002

Dr. Ching

CALIFORNIA STATE UNIVERSITY, SACRAMENTO

I ngtructor:

Office:

Office Phone

E-mall

(Virtual office hours):

Web ste:
Class Periods.
Office Hours:

Required Textbook:

Required Item:

Prerequisites.

College of Busness Adminigtration
MIS 229 - Practicumm in Strategic IT Planning

Course Syllabus

Dr. Rusdl Ching
TAH-2065 (MIS Department office)

278-6536 FAX: 278-6757

rching@saclink.csus.edu

www.csus.edu/indiv/c/chinar

6:00-8:45 p.m. Wednesday

4:30-5:30 p.m. Wednesday*

Corporate Information Systems Management: Text and Cases, 5" edition,
Lynda M. Applegate, F. Warren McFarlan, and James L. McKenny.
McGraw-Hill, 1999.

E-mail address®

MSBA/MIS. MIS 219 and/or the completion of a least one other
MSBA/MIS core course (i.e., MIS 214, 216, 217), or the consent of the
ingtructor.

MBA MCAP concentration: MIS 221

1Only when class is conducted on campus. Please call for an appointment.

E-mail your address to me by Monday, September 9. If you do not aready have one, open a
SACLINK account. Ingtructions are available in any of the campus computer [abs. Accounts may be
from any Internet service provider. Multiple addresses are acceptable.
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Fdl 2002 Dr. Ching

Course Objectives

The objective of thisclassis to expose students to information technology (1T) and organizationd issues
that have dgnificant impact on srategic planning. Emphagswill be placed on examining future technology
plans as they are influenced by the competitive environment, corporate culture and other organizationa
behavior aspects. This course will enable students to compare IT management concepts to their actua
(practical) gpplication, and the unique positions taken by organizations.

This objective will be carried out through three subobjectives:
Concepts Subobjective

The concepts subobjective concentrates on examining the fundamental management conceptsand
issues presented in the textbook. The purpose isto build foundationa knowledge.

Application Subobjective
The application subobjective provides numerous opportunities to examine how drategic IT

planning is practiced. Class sessons will be conducted by executives and managers who will
present their organization’s drategic 1T planning process. (Trave to off-campus stes may be

necessary.)
Extension Subjective

Students will demongtrate their understanding of the course materid with their development and
presentation of a Strategic planning modd for an organization.

Three Rulesfor Success
Y our successin this class hinges upon three important rules:
$ Takepridein your work and always present your best Sde,
* Learnto work smarter, not harder,
» Have fun doing the above.
Rather than approaching this class as another exercise in academe, think of it as alearning experience that
adds value to your sKill sets.

Grades

Fina letter grades will be assigned according to the tota number of points you have obtained through
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Fdl 2002 Dr. Ching

exams, assgnments, class participation and the semester project relaive to the total possible number of
points. Thefollowing table summarizesthe cumulative pointsfor each segment and thetotd possible points.

Note. Listed are the maximum possible points. The points for a segment may be reduced, but will never
exceed what is posted.

Paints
Term paper 100
Classjourna 75
Class participation/attendance 25
Find exam 100
Totd points 300

Find letter grades are assgned according to the following rule of thumb:

270 - 300 (90 - 100%) A

240 - 269 (80 - 89%) B

210 - 239 (70 - 79%) C

165 - 209 (55 - 69%) D
<165 (< 55%) Faling
Grade

Pluses and minuses will be awarded dong the extremes (i.e., 2% below the upper limit or the upper limit
minus 2%, and 2% above the lower limit or the lower limit plus 2%, respectively). Becausethisisarule
of thumb, the find grade ditribution is subject to change in the student’ s favor. If the median find grade
falls below 85 percent, the find grade distribution will be adjusted accordingly.

To edtimate your current grade, divide your accumulated points by the semester-to-date tota possible
points. The resulting percentage will indicate your letter grade (as shown in the above table).

Absences

An absence or early departure from a guest lecturer’s presentation will result in aloss of aletter to your
semester grade. Two or more absences and/or early departures will result in anon-passing grade.
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Unauthorized Withdrawa (U) and Failing (F) Grades

An unauthorized withdrawa (“U” letter grade) will be awvarded to sudentswho fail to take the final exam
gnceit isthe last component to the semester’ s requirements. An attempt at the find will be regarded as
astudent’ sattempt to complete the course requirements. If the student doesNOT possess sufficient points
to pass, aletter grade of “F’ will be assgned.

Incomplete Grade (1)

An incomplete grade (1) will only be issued in accordance to College of Business Adminigration policy.
Among the conditions imposed by the ingtructor that must be met (but are not limited to) are (1) acurrent
passing grade (70 percent or better), (2) the successful completion of dl prior assgnments and exams, and
(3) an unforseen and unusud event beyond your control which prevents you from completing the semester,
and can be documented and verified (employment-related events do not qualify). (4) Anincomplete will
only be considered after it has been determined that a withdrawa (W) cannot be issued. If you do not
meset (1) through (4), you do not qudify for anincomplete. Asstipulated by the University, an incomplete
cannot be assigned when it is necessary for the sudent to attend additiond class meetingsto complete the
course reguirements.

Et cetera
Pease keep the following pointsin mind:

Fina grades can only be changed if a posting error has occurred. Grades cannot be changed for
any other reason (per the Regigtrar’ s Office).

Grades are based on the published assgnments. No extra credit assgnments will be made
avalable at the end of the semester to bolster your grade (i.e., what you seeiswhat you get).
However, changes to the grading policy can be applied to individua assgnments.

Reasons not related to your performance in this class (e.g., scholarships, grants, etc.) cannot be
consdered in determining your semester grade. Not only is this unethicd, it is unfar to other
students who have earned their grades.

Fina grades cannot be changed unless a posting error has occurred per University policy. Please
keep track of your grades throughout the semester. Y our fina grade should not be an unplessant
surprise to you.
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Grade Appeds

Grade apped s on assignments and exams must be made within 14 cadendars from the date the item was
returned to the class (not the date you received it), no exceptions. All grade gppeals must beinwriting.
Y our apped must specificaly identify the grading error and suggest acorrect answer, including references
that support your argument. The origind, undtered document(s) and/or (when gpplicable) file(s) must be
submitted with the grade appedl. Please be awarethat an assgnment or exam grade may be appedled only
once.

Note. The number of points cannot be disputed since the same number of pointsis deducted for everyone
with the same error. If would be unfair and unethica for me to reduce the number of points for the
convenience of some (i.e., to be placed into a higher letter grade range), but not for others.

Exam

The find examination will consst of a st of essay questions. Materid will be drawvn from the textbook
readings, any other assigned readings, and classlectures and discusson. Emphasiswill be placed on your
conceptua understanding of the materid and critica thinking, NOT onrotememory. Hence, understanding
the gpplication of the concepts will greetly enhance your grade. Although thefind is open book and open
notes, you are greetly encouraged to study before the exam.

Term Paper

The term paper involves finding an organization, ether actua (not presented in class) or acase study from
the textbook, and developing a strategic IT planning model. 'Y our model should incorporate the planning
principles and concepts discussed in dass (including guest lecturer presentations) and your textbook with
characteristics unique to the organization and/or industry. The specifications and format of the paper will
be distributed at alater date.

No late, emailed or faxed paperswill be accepted (no exceptions, please don’t ask).

Class Journal

Prepare aformal book of notes taken during the guest lectures and tours. The notebook will be submitted
for your grade at the end of the semester. Therefore, please be sure it is organized and legible (typed
preferred). At theend of theweek, summarize and synthesize themgjor (and to alesser extend the minor)
points presented (emphasized) during the lectures. Link these to the material presented in the textbook.
What can be construed from this information?
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Class Participation

Class participation will include your presence in class (including tours) and active contributions to the
discussons (please ask and respond to questions). Roll may be taken during class.

Classroom Etiquette (Civility)

The basic rule underlying classroom etiquette is have consideration for others. The following list of
guidelines has been assembled.

Do not interrupt others while they have the floor. 'Y ou will dways be given achanceto contribute
to the discussion.

Be tactful and thoughtful when responding to another person’s remarks.

Do not conduct persona conversations during class. Even though you may be speaking inavery
low tone, your voice will carry and disturb others around you. Please conduct your conversations
outside of the classroom.

Turn off al cell phones, pagers and wrigt watch darms.

If you need to leave or enter the classroom while class is in session, please do so in a non-
disruptive manner. Thisincludes (but isnot limited to) walking in front of the class, |etting the door
dam, and making noises that prevent others from listening.

Please, no eating in the classroom.

Sesping will not be tolerated. |f you are tired, please rest outside of the classroom. If you are
caught deeping during class, you will be asked to leave.

If you cause a disruption or disturbance, you will asked to leave the classsoom. Persstent and blatant
disregard to etiquette will lead to a (maximum) 20 percent reduction in your fina grade (or gpproximately
2 |etter grades).

Academic Dishonesty

Unfortunately, the subject of academic dishonestly must be discussed for those who are inclined toward
such activities: The university's policy isdiscussed in the following paragraphs. Please, thereis no need to
engage in any unethical behavior inthisclasd If you need help, my door is dways open.
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Academic dishonesty involves acts which may subvert or compromise the integrity of the educationd
process of the universty. Included is any act by which a sudent gains or attempts to gain an academic
advantage for him/hersdlf, or another, by misrepresenting his’her, or another’ swork or by interfering with
the completion, submission, or evauation of work. Theseinclude, but are not limited to, accomplishing or
atempting any of the following acts:
Using any materidsthat are not authorized by the ingructor for use during an examination.
Copying from another student's paper during an examination.

Collaborating (i.e, taking, passng notesand/or Sgnals, etc.) during an examination with any other
person by giving or receiving information without specific permisson of the indtructor.

Seding, buying or otherwise obtaining information about an unadministered examination.

Subdtituting for another person or permitting any other person to subgtitute for onesdlf to take an
examination.

Submitting another person’swork asyour’s either initsorigind or atered form.
Giving someone dse your work to fulfill hisher assgnmentt.

Using the assgnment of another class to fulfill an assgnment for this class without authorized
consent of the ingtructor.

Pagiaizing.
Violations to proper ethical conduct will NOT betolerated. A faling semester gradewill beassigned

to al involved parties (NO exceptions). Severe cases of academic dishonesty will be handled at the
universty leve.

If you are aware of any academic dishonesty, please notify me ether persondly (your identity will remain
confidentia) or anonymoudy. Cheating devalueseveryone sgradeand degr ee, including your own!
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Tentative Semester Schedule

SR s Q
Week Date Topic Chapter

1 9/4 Introduction: Chdlenge of IT and Trends 1.2
Strategic Planning

2 9/11 Compitive IT, and Inter-organizationa partnership 3.4
E-commerce

3 9/18 IT and the organization 5-7

4 9/25 IT operations and processes 8-10
IT resources and strategy

5 10/2 IT development
Trangtiond issues 11-13
IT business

6 10/9 Reserved for guest lecturer (or class)

7 10/16 Reserved for guest lecturer (or class)

8 10/23 Reserved for guest lecturer (or class)

9 10/30 Reserved for guest lecturer (or class)

10 11/6 Reserved for guest lecturer (or class)

11 11/13 Reserved for guest lecturer (or class)

12 11/20 Reserved for guest lecturer (or class)

13 11/27 No class scheduled

14 12/4 Semester wrap-up

15 12/11 No class scheduled

16 12/18* Final Exam Open book,

5:15-7-15 open notes

* As scheduled by the University
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