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TEXT
Entrepreneurship:  Theory/Process/Practice, Donald Kuratko, 8th Edition, South-Western, Cengage, 2009.
Suggested Reading:  Wall Street Journal, Fortune, Fast Company, and Inc.

COURSE OBJECTIVE
To develop practical awareness relative to defining, planning, financing, marketing, and managing a new business.  The course will culminate with a business plan you prepare for presentation.

COURSE ETIQUETTE

1.  Turn cell phones off otherwise the instructor will answer calls for you. Likewise, no text 

     messaging during class unless approved by instructor.

2.  Arrive on time and do not walk in during a presentation by guests or peers.

3.  No late assignments will be accepted, nor will there be make-up work. There is no 

     provision for extra credit.

4.  If you have a disability and require accommodations, you need to provide disability     

    documentation to SSWD, Lassen Hall 1008 (916)278-6955. Please discuss your 

    accommodation needs with me after class or during my office hours early in the semester.

5.  Plagiarism is not tolerated. Any work submitted that is plagiarized will be given zero credit.

COURSE REQUIREMENTS
1.
Feasibility Plan:  The Feasibility Plan is the major term project.  You will work in teams on this project.  Based on the work done throughout the semester and in the two (2) team 
assignments, you will write and present a feasibility plan for your business venture.

2.
Feasibility Plan Pitch:  Each team will overview their Feasibility Plan in five (5) minutes maximum to the class and other interested parties. The Pitch should highlight the key elements of the plan that want to excite the reader to know more about the venture. The Pitch is not designed to overview the entire plan, but merely to highlight the key elements of the business venture concept.
3. 
Assignments:  There will be two (2) assignments performed in teams that collectively will establish the basis for the Feasibility Plan for the venture.  The components for the two assignments are attached to the syllabus.

4.
Financial Assessment Exercise: A team exercise to assess the financial soundness of a 


business venture will be conducted in class. Team members must be present to participate 


and receive credit in the exercise.
5.
Entrepreneurship Project:  An individual project assessing local entrepreneurs. Each 


student will identify at least two (2) entrepreneurs approved by the instructor to interview. 


The analysis will identify key attributes of individual entrepreneurship, model of 


entrepreneurship, measures of success, and conclusions about the interviews.

6.
SWOT Exercise:  Each student will conduct a SWOT analysis on an entrepreneur of choice. The analysis should include suggested strategies for implementation and conclusions.
7.
Exam:  There will be one exam given during the semester.

8.
Class Participation:  As entrepreneurship is more of an applied than an analytical
management skill class participation is an important part of the learning in this class.  You 
are expected to attend class, be present on time, and participate in class discussions 
regarding practical aspects of entrepreneurship and venture creation.

9.
Peer Evaluation:  Each team will be responsible for determining and allocating work 
assignments to the individual group members.  It is expected that each member of the team 
will cooperate and contribute his or her share to the team’s overall effort.  Each member of 
the team will be given an opportunity to confidentially evaluate the other members of the 
team.  Individual grades for team assignments and project will be adjusted in accordance 
with the results of these peer evaluations.  Individual evaluations scoring less than 75% of 


the total possible will result in team project grades being adjusted to reflect the evaluation 


score.
GRADING



Feasibility Plan





100 Points



Feasibility Plan Pitch




100 Points




Assignments (2 @ 100 Points Each)

200 Points




Financial Assessment Exercise


100 Points




Class Participation




100 Points




Entrepreneurship Project



100 Points




SWOT Exercise





100 Points




Case: DropToMe.com




100 Points




Exam 






100 Points





TOTAL




1000 Points
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A-
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795 – 814


B-





755 – 794


C+




715 – 754


C




695 – 714


C-




655 – 694


D+




615 – 654


D




600 – 614


D-




Below 600


F

CLASS SCHEDULE
	Date
	Topic
	Assignment

	9/1
	Introduction
	

	9/3
	The Development of Entrepreneurship
	Chapter 1 

	9/8
	Entrepreneurial Mind-Set in Individuals
	Chapter 2

	9/10
	Entrepreneurial Mind-Set in Organizations
	Chapter 3

	9/15
	Entrepreneurial Ethics 
	Chapter 4

	9/17
	Innovation
	Chapter 5

	9/22
	Entrepreneurial Ventures
	Chapter 6

	9/24
	Legal Challenges
	Chapter 7
DUE: Entrepreneurship Project

	9/29
	Assessment of Entrepreneurial Opportunities
	Chapter 9

	10/1
	Business Plan Development
	Chapter 12

	10/6
	Case Workshop
	

	10/8
	EXAM (CHAPTERS 1-7, and 9)
	

	10/13
	Sources of Capital
	Chapter 8

	10/15
	Guest Speaker
	DUE: Team Assignment # 1

	10/20
	Guest Speaker
	

	10/22
	Marketing Challenges
	Chapter 10
DUE: SWOT Analysis

	10/27
	Financial Preparation
	Chapters 11 

	10/29
	Financial Preparation
	Chapter 11

	11/3
	Venture Valuations
	Chapter 14

	11/5
	Guest Speaker
	

	11/10
	Case Workshop
	

	11/12
	Bright Ideas: Video Presentation
	DUE: Team Assignment # 2

	11/17
	Case Workshop
	

	11/19
	Financial Assessment
	

	11/24
	Case Workshop
	DUE: DropToMe.Com

	11/26
	THANKSGIVING HOLIDAY
	

	12/1
	Feasibility Review
	

	12/3
	Feasibility Review
	

	12/8
	Feasibility Presentations
	DUE:  Feasibility Plan

	12/10
	Feasibility Presentations
	DUE:  Feasibility Plan

	12/14-20
	Debriefing & Peer Evaluations/Finals
	


ASSIGNMENT #1
Prepare a description of your business venture containing the following items.  Your report should be in a written, narrative format with section headings and subheadings as appropriate. The business venture should have a name.
1.
Describe the business you are planning to start.  Your description should include 
product/service, the customer, and the technology employed.  Identify the SIC/NAICS 
codes for the industry.
2.
Describe the opportunity that you believe the business exploits.  In other words, why do 
you think it is a great business idea?  Identify the proprietary rights and protection 
associated with the business concept.

3.
Describe the product/service you intend to offer. Also include an analysis describing the 


uniqueness of the product/service.  Clearly explain the distinctive competence associated 


with the product/service. What place in the distribution channel are you planning to 


operate?
4.
Estimate how much money it would cost to actually get this business started.  The estimate 
will be very rough, but try to make an educated guess.  Describe how the capital will be 
used, i.e. asset acquisition, working capital, etc. 
5.  
Identify the key location you most desire to position your business venture. Give specific 


details of its location, advantages, accesses, and possible limitations.

ASSIGNMENT #2
Follow on with your business venture identified in Assignment #1 and complete the following items. The name of the venture should be included.
1.
Perform an analysis of the industry and market for the new venture.  The DEC framework should be useful in completing the analysis. Use outside sources for data, such as the library, computer databases, and industry experts. Industry analysis should be comprehensive. The marketing challenges also should be included.
2.
Perform an analysis of the competitors for your new venture.  Your profile on key 

competitors should be comprehensive. Key elements about your competition include: 

location, size, number of stores, sales, employees, key financial metrics, business strategy, 


and other critical information .
3.
Develop the financial analysis for your business venture.  The two (2) most critical financial statements should include a pro forma Income Statement (3 years) and a statement of Cash Flow (3 years).  A Balance Sheet (year 1) and Sources and Uses of Funds Statement are great additions that add value.  A break-even analysis will demonstrate where the venture moves from survival to growth. 
4.
Identify key expertise required in the executive management team. Who are they and what is their expertise? If expertise is not present describe the strategy to obtain it.
5.
Prepare a milestone schedule identifying all critical events and corresponding dates that 
your business venture will need to complete in bringing the venture to fruition.
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