PEER EVALUATION FORM

Please assess each team member, but not yourself on the first 10 items. Scoring is a maximum of 5 points on each item.
Team: _____________________________

	0
1

Very Poor
	2

Poor
	3

Average


	4

Above Average
	5

Excellent

	Team Member
	
	
	
	

	1. Team Meetings:  Attendance & Promptness
	
	
	
	

	2. Quality of Preparation for Meetings


	
	
	
	

	3. Skills in analyzing what to do



	
	
	
	

	4. Effort in carrying one’s own share of workload


	
	
	
	

	5. Ability to make decisions 
	
	
	
	

	6. Quality of contributions to Team Projects



	
	
	
	

	7. Effort on Company Strategic Audit

	
	
	
	

	8. Effort on Industry Analysis

	
	
	
	

	9. Effort on Balanced Scorecard
	
	
	
	

	10. Overall Effort


	
	
	
	

	TOTALS
	
	
	
	


	Indicate your ranking of all team members including yourself:

	Most Valuable (Name)
	

	1st Runner-Up (Name)
	

	2nd Runner-Up (Name)
	

	3rd  Runner-Up (Name)
	

	4th Runner-Up (Name)
	

	5th Runner-Up (Name)
	


