COMMUNICATION BY IMPLICATURES

Sometimes a speaker communicates more than what is said by an utterance.  
What is implicated
Whatever the speaker means above and beyond the sentence meaning (literal?).
WHAT IS CONVEYED  =  WHAT IS SAID  +  WHAT IS IMPLICATED
MAIN QUESTION:
How does the listener figure out what is being implied by the speaker in uttering that sentence?

Speaker A:  Is Jack childless?

Speaker B:  Jack has three children.  {Jack is not childless.}

Speaker A:  Will Jack go to Europe during the summer?

Speaker B:  Jack has three children.  {Jack will probably not go to Europe.}

Speaker A:  I am out of gas. 

Speaker B:  There’s a garage around the corner.  {You can get gas around the corner}

Speaker A:  I just love 8 am classes. (said in a tone of absolute hatred)
{I just hate 8 am classes.}  

Speaker A:  You are the cream in my coffee.

