PHILOSOPHY OF LANGUAGE
GRICEAN MEANING

NON-NATURAL MEANING

X meansNN that p does not entail that p

X meansNN that p suggests that somebody meant something by X

X meansNN that p can be rephrased as X means “p”

X meansNN that p cannot be rephrased as The fact that X means that p

WHAT MEANING IS NOT  Stevenson’s proposal
An expression S means that p if and only if S has a tendency to produce in an audience the belief that p.

GRICE’S CRITICISM

The main reason that this definition does not succeed lies in the fact that it is too general.  It classifies any thoughts the speaker tends to have in response to an utterance of a sentence as the meaning of this sentence.  

For example, consider an example in which one hiker says to another.  I’m hungry now.”  Suppose that the main reason the hiker utters that sentence is that they want to stop and set up camp.  According to the Stevensonian model, the meaning of the utterance of that sentence in the context would be all the thoughts or propositions that the audience entertains as a result of the utterance.  Thus the meaning would be something like this “I am hungry now and I want to stop hiking and eat.”   Note also, that there is no reason to stop there, so we might also need to include in the utterance meaning the sentence “I wonder whether we have gone far enough today” and the speakers weighing of the pros and cons of the proposal.
However, such a view of meaning doesn’t preserve some distinctions that most speakers of natural language have.  That is, although we might agree with Stevenson that there are many thoughts associated with an utterance beyond those expressed in the sentence meaning, we maintain a distinction between what was said and what was implied and between what was said and what was thought.  This distinction is not preserved if we define the meaning of the utterance of the sentence as the thoughts the speaker comes to believe.
GRICE’S FIRST PASS

A sentence X means that p if X was intended by its user (speaker) S to induce in the audience the belief that p.

Tendency to produce



Speaker’s intention


Can average audience responses

What this speaker intended







On this occasion of use.

OBJECTION

Can induce a belief by communication or by manipulation.  The latter doesn’t meet the conditions of being a matter of MEANINGNN.
GRICE’S SECOND DEFINTION

X means that p if and only if
(1) 
The speaker S intended X to induce the belief that p in some audience A and
(2) 
S intended the audience A to recognize this intention, and to take it as grounds for believing that p.
Any given expression is meaningful only if the speaker has certain complex intentions by uttering that expression.
This gives meaning to utterances (tokens) by connecting them with certain mental states, specifically, to speaker intentions.
SUMMARY

Grice, unlike some philosophers of language, acknowledges the importance of (1) how a sentence is used and (2) the ideas the speaker intends for the audience to grasp as a part of successful processing of an utterance.  However, he also wants to preserve our natural language intuitions about a distinction between sentence or utterance meaning and what we will call speaker’s meaning, which may include thoughts beyond sentence or utterance meaning.
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