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MIS 101 – Computer Information System Management  
Project 2: Systems Development Project
The importance of the Internet as an efficient and effective business tool is ever increasing. All types of companies, small and large, see the Internet as a huge opportunity. This project is designed for you to understand and follow the Systems Development Life Cycle (SDLC) methodology of building e-business using the Internet technology. 

First, you as a group should come up with an innovative e-business plan or e-business model (e.g., an online PC maintenance service company using IT technology, an online education service using inexpensive overseas call center, or use of RFID technology in an entertainment sector, etc.). A business model normally includes the detailed descriptions of 1) who runs the business, who are the stakeholders and customers, 2) detailed description of the products or services, or what are the values you provide for customers, 3) how the products or services are to be delivered, or business operations, 4) revenue sources and revenue model, or how to earn profits (e.g., direct sales, fees, advertisements, subscription, etc.), and 5) other needed business activities such as R&D, customer service, etc.). Second,  your group develops a Web site that consists of several Web pages, each Web page may deal with one or more aspects of business model mentioned above, depending on the size of your group (ideally, one theme of a Web page per each member of your group). 

The completed Web site will be hosted at the CSU Sacramento’s Web server (no other servers will be allowed). Your group leader must host the group Web site’s homepage and each member’s homepage will be linked to the leader’s homepage that becomes your group’s Web site. You are responsible for the contents you upload to your homepage and should be in accordance to the rules and regulations defined by CSU Sacramento (See http://webpages.csus.edu for guideline). You should have a SacLink account and must activate homepage service. Using FTP (File Transfer Protocol) software is one way of uploading your Web pages to your account you activated.   
In SDLC, you must deliver outcomes (i.e., documents) as you proceed along each phase of the SDLC process such as analysis of the needs, design of the solution, implementation of your solution.  You submit your deliverables after completion of each major phase of SDLC. See the project milestones below for detailed information on the scope of your deliverable and associated schedule. Basically the first deliverable should be done by your group (business idea should come from your group); deliverables for later stages should be done individually (after all, it is your Web page!). If changes are needed after a phase deliverable is submitted, a change request document may be attached at the next phase that describes all changes needed and the reason for each change.

Minimum Software Needed 
You will need several types of software including, but not limited to:  
1. Web browser - we will use Netscape Navigator and/or Internet Explorer. 

2. Web authoring tool or HTML editor - you have a choice of any freeware or registered copy of an authoring tool to create your HTML documents. I will only provide tutorials using MS Word 2000 and MS FrontPage.   

3. A graphic's tool - to create/edit your graphics.  

How I Grade This Project  
Here are some of the things I consider when grading: 
· e-Business model idea

· Completeness (contains all requested sections) 
· Transition (considers and conforms to prior SDLC output)
· Effectiveness (for the purpose it was built)
· Ease of use (hyperlinks, design, etc)
· Aesthetics (pictures, colors, alignment, etc) 
· Clarity (content, use of terms, etc) 
· Quality (errors, graphics, content, etc) 
· Features (a very basic page is not equal to a page with more features and complexity)
Project Milestones 
Project introduced:



April 12
1st deliverable (Group, requirements):

April 26
In this phase, your group develops an e-business model and completes the tasks defined for system definition and requirements analysis phases. Then your group submits the approved report as deliverable (actually you document and approve the report). Remember, you are developing a Web site! The deliverable may be up to 3 pages (double spaced, one-sided). The following is some of the contents that you must include in the report: 
· E-business plan, along with a description of the opportunity/goals of the project
· An explanation as to why the Internet is the ideal medium for your business model
· Overview of the Web pages: A brief description of the Web site for the group and each individual’s Web page being developed 

· Clear and measurable objectives of Web site/pages 
· Features and functions of the system (Web site)
· Feasibility analysis 

2nd deliverable (Individual design):

May 3
In this phase, each member works separately and submits a 2 page Web page design report (one for homepage prototype design and the other for detailed information about the homepage). Homepage prototype may be handwritten or a computer drafted design. The second page in the report must include detailed information (e.g., URL link information; data format information – size, font, color; source information of pictures, etc.) about the components of your homepage:   

· Pictures, texts, links, multimedia files, and everything else you include in your homepage.
· Web page structure components such as tables. 

Minimum design requirements include:

· Each web page must have hyperlinks to all other members' individual pages (including the main page). 

· Name your homepage “index.htm” for each group member. 

· Each web page must have text that is hyperlinked to another URL.   

· Each web page must have at least two graphic images (in GIF or JPEG format) that are hyperlinked to other Web sites.   

· Each web page must have at least one table (with or without borders). 

· The CSUS required "disclaimer" at the bottom of your web page (See http://webpages.csus.edu ). 

3rd deliverable (Individual implementation): 
May 15
In this phase, each member completes his/her own homepage, upload all necessary files (FTP is one way of uploading the files to the University Web server; before uploading your files, make a folder in your web space named MIS101 under the ‘web’ folder of your web space and upload related files in the MIS101 folder), and tests if his/her homepage works with his/her group Web site. Submit it along with following: 
· Printout of your homepage as it appears on the Web. This copy should show the URL address for the web page. 

· Change request (optional): In a separate page, list all the changes which you have made from the analysis phase and the reason for the change. 

3rd deliverable submission guideline
1. The final deliverables should be submitted in a single 9x12 manila envelope which 


contains the deliverables for all members. This envelop should include the cover letter 


attached (stapled, glued, taped) to the outside of the envelope. 

2. Web Page CD or memory card: This must include the entire group's Web page files and 


associated files you used for implementation of it. It must store those data under each 


member’s folder with the last and first name of each member. 
3. All assignments are due at the beginning of the class period. 

4. Late assignments will NOT be accepted. 

5. If you are the leader, don’t forget to indicate your homepage as the Web site’s homepage.

6. Don’t forget peer evaluation report.

