APIDA Center Roadmap

The APIDA Center roadmap is the strategic plan that includes a high-level overview of
the Center’s deliverables to support and advance APIDA students’ success.

Spring 2021
Deliverables Date Recurrence
SSIS and SASEEP Debrief Meeting April 21, 2021 On-going
Steering Committee Meeting May 19, 2021 Monthly
Working Group Meeting May 19, 2021 Monthly
Student Advisory Group Meeting April, May, June 2021 On-going
Draft and Finalize Student Survey May 2021 June 2021
Summer 2021
Deliverables Date Recurrence
Steering Committee Meeting June, July, August 2021 Monthly
Working Group Meeting June, July, August 2021 Monthly
Student Advisory Invitation June 2021 August 2021
Student Survey (1, 2) June, August 2021 On-going
it%d%r)]t Focus Group (sessions: 1, 2, 3, June, July, August 2021 On-going
Campus Updates (1) August 2021 Bi-monthly
Preliminary Report of Responses (1) September 2021 September 2021
Fall 2021
Deliverables Date Recurrence
Steering Committee Meeting Sept., Oct., Nov., Dec. 2021 Monthly
Working Group Meeting Sept., Oct., Nov., Dec. 2021 Monthly
Student Advisory Meeting Sept., Oct., Nov., Dec. 2021 Monthly
Student Focus Group (sessions: 7, Aug., Sept., Oct., Nov., Dec. On-goin
8,9, 10, 11, 12, 13, 14, 15, 16) 2021 going
Student Survey (3) September 2021 On-going
Community Engagement (1) September 2021 On-going
Campus Updates (2, 3) October & December 2021 Bi-monthly
Student Survey (4) December 2021 On-going
Preliminary Report of Responses (2) | January 2022 January 2022
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Spring 2022

Deliverables ‘ Date Recurrence
Steering Committee Meeting Jan., Feb., Mar., Apr., May 2022 | Monthly
Working Group Meeting Jan., Feb., Mar., Apr., May 2022 | Monthly
Student Advisory Meeting Coming Soon Coming Soon
Student Focus Group (17, 18) January 2022 On-going
Student Survey (5) January 2022 On-going
Campus Updates (4, 5) Feb., Apr. 2022 Monthly
Preliminary Report of Responses (3) | February 2022 February 2022
Community Engagement March 2022 On-going
Celebrate Milestone May-August 2022 May-August 2022

18 Student Focus Group Sessions/5 Campus Updates/5 Student Surveys/3 Preliminary Reports
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