
 

 
 
 
 

 
 

The University Foundation at Sacramento State 
Board of Directors Meeting and Retreat 

Thursday, September 7, 2017, 8:30 a.m.-4:15 p.m. 
Julia Morgan House 

 
Members Present: 
Robert S. Nelsen, President 
Pam Stewart, Chair 
Margot Bach 
Bernice Bass de Martinez 
Craig Barth 
David Bugatto  
Lisa Cardoza 
Sonney Chong  
Mark Drobny  
Roxanne Elliott 
Mia Kagianas 
Paul Lau 
Mike Lee  
Tracy Newman 
Cory Parish 
Alice Perez 
Holly Tiche 
Tina Treis 

Members Absent: 
Bill Campbell 
Garry Maisel 
Gary Quattrin 
 
Guests: 
Daniel Hahn, Sacramento Police Chief  
Steve Weiss, The Weiss Group  
Jeannie Wong, SAVP, Advancement Communications 
Lori Bachand, AVP, Advancement Communications 
Judy Nagai, Campaign Director, Development 
Jennifer Barber, AVP, Alumni Relations 
 
Advancement Staff: 
R. Paul Villaluz 
Tatiana Azad 

 
RETREAT NOTES 

Welcome (Pam Stewart) 
 Pam Stewart introduced Sacramento Police Chief Daniel Hahn, who shared his connection 
to Sacramento State.  
 Ms. Stewart welcomed the board and guests and outlined the goals and objectives for the day 
as well as the campaign. Lisa Cardoza introduced the University Advancement management team 
especially incoming new Vice President Al Frisone.  
 
President’s Report (Robert S. Nelsen) 
 Dr. Nelsen thanked Lisa Cardoza for stepping in and working diligently to create a clean 
slate for the new VP. The University Advancement budget was presented to Cabinet. Advancement 
Communications and Stewardship was reunited with Public Affairs’ Communications and renamed 
“University Communications” to ensure the university has one united voice.  

Because Sac State is a “hate-free” campus, it sets the university up as a target, but it opens up 
conversations.  

The president provided updates on his five cornerstones/initiatives:  



1) Graduation rates have increased under the “Finish in Four” campaign, and other CSU 
campuses are using Sac State’s model to increase their respective graduation rates.  

2) Newly-hired faculty better reflect the diverse student body than before. 
3) Doubling the campus’ philanthropy efforts in the next few years is the key to reaching 

the campaign goal. 
4) He also emphasized the importance of community engagement and cited his 

involvement with the Greater Sacramento Economic Council. 
5) The Science Complex remains a priority for fundraising efforts. 
Dr. Nelsen “believes in tomorrow” and what can be accomplished and urges everyone to 

engage the 220,000 alumni and remind them what Sac State means to them and help elevate Sac 
State. He thanked Pam for her continued service. 
   
Vice President for University Advancement (Al Frisone) 
 New Vice President for University Advancement Al Frisone introduced himself to the board 
and provided remarks on his immediate plans and working philosophy. He will work towards 
absorbing information and learn from the board. “Constituent-centricity” is not “Donor-centricity,” 
he believes every citizen in this community is a prospect. He also looks forward to meeting as many 
prospects and donors individually to get to know them better. 
 
Board Themes (Stewart) 
 Ms. Stewart reported on the results from her one-on-one interviews with board members 
and the common themes: 

• Leverage all contacts in community/alumni, and work closely with Sacramento State Alumni 
Association  

• Be strategic with time 
• Offered prospects/share with Development 
• Trust 
• Use athletics more strategically to get more people on campus 

 
University Advancement Assessment Findings (Nelsen, Frisone, Lisa Cardoza) 

The Phoenix Philanthropy Group was hired to assess University Advancement and its 
operation. The outsider view helps those on the inside recognize its strengths and weaknesses. The 
team shared the results of the assessment. Some recommendations were already implemented and 
other areas for improvement were brought forth and their impacts, such as merging Advancement 
Communications and Stewardship with Public Affairs Communications.  
 
Comprehensive Campaign Priorities (Tracy Newman, Judy Nagai) 
 The Science Complex is the university’s number one priority. Development is training the 
college deans on how to showcase the Science Complex when meeting with donors.  

A feasibility study will be done for the Event Center and football games will be used 
differently this year with regard to stewardship and cultivation of donors.  

The Placer Ranch project also needs fundraising for the first building. Placer alumni are 
targeted for engagement to help raise the funds.  

New scholarships were established in the last year and the total number overall will double 
during the course of the campaign.  



The President’s Circle helped with funding all of the student travel through its scholarship in 
the past year. Deferred Action for Childhood Arrivals (DACA) students are applying for funds to 
assist with their re-application to the program. 
 A donor provided major gift directed for the Center for Innovation and Entrepreneurship 
and a reveal will occur during Global Entrepreneurship Week in November. 
 Tracy Newman listed the colleges’ priorities. 
 
Planned Giving (Mark Drobny) 
 Mr. Drobny provided a brief presentation of planned gifts and what those entail. Years ago 
there was a Planned Giving volunteer committee, but currently Mr. Drobny partners with staff, 
Director of Development Lisa Woodard-Mink. 
 

BOARD OF DIRECTORS BUSINESS MEETING MINUTES 
• The formal board meeting was called to order at 12:54 p.m. and the agenda was 

approved. (Chong/Treis) 
• There were no public comments 
• The minutes from the June 29, 2017 board meeting were approved. (Perez/Chong) 
• Executive Committee (Pam Stewart) 

o Ms. Stewart provided an update on the Advancement and Accounting 
Services. Mike Lee will iron out the initial proposal from the campus 
department. He believes it is more beneficial to keep these services at Sac 
State and the estimated cost can be lowered. As a next step, the task force 
will meet prior to the next board meeting to further discuss and analyze 
options. 

• Investment Committee (Cory Parish) 
o Cory Parish presented the Sand Hill Global Advisors (SHGA) portfolio 

review on behalf of Bill Campbell. SHGA’s underperformance/trailing 
against the benchmark raised the topic of opening up an RFP if the board 
believes that SHGA is not performing as the board feels they should. 

• Finance Committee (Craig Barth) 
o There were significant realized and unrealized gains that led to negative 

financial statements and permanent endowments decreased. 
• Governance Committee (Holly Tiche) 

o Ms. Tiche commented on the potential board member matrix as a discussion 
topic for the next meeting. 

o The 2017-18 Conflict of Interest forms from each board member were due 
by the end of the meeting to keep the organization compliant. 

• Audit Committee 
o A quorum is required for the conference call (scheduled the following week) 

regarding approval of the audited financial statements. 
• The formal board meeting was adjourned at 1:12 p.m. (Perez/Treis) 

 
Campaign Expectations and Roles (Cardoza, Newman, Nagai) 
 Dr. Cardoza reminded the board of their roles and what’s expected of them with regard to 
engaging community with the campus. Examples were connecting those interested in the Food 
Pantry, Science Complex, or inviting potential donors to events such as Dinner Under the Lights. 



The board was divided into breakout groups to: 
• Answer four questions: 

o Why is this important to you? 
o Why should this matter to the community? 
o How can the Board advance this campaign priority in the year ahead? 
o What are you going to do to advance this priority in the year ahead? 

• About: 
o Science Complex 
o Event Center 
o Downtown Campus 
o Center for Innovation and Entrepreneurship 

The board regrouped and each team presented their discussions (see addendum). 
 
Student Update (Mia Kagianas) 
 ASI President Mia Kagianas stated that focus in the week was reiterating Associate Students 
Inc. (ASI) to support all students on campus including DACA students. Their board is doing a 
strategic plan that has four goals: 1) enhance a sense of belonging and community; 2) promote 
civically engaged student body; 3) advocate and collaborate on academic resources; 4) support 
students’ basic needs and wellness.  
 Ms. Kagianas asked how ASI can be involved with UFSS and sought feedback however the 
board sees fit. Auxiliary boards will be invited to the December dinner to engage better with each 
other. 
 
Alumni Association Partnership in Support of the Comprehensive Campaign (Jennifer 
Barber) 
 Ms. Barber presented on blending messages with alumni and initiated discussions and shared 
ideas on many topics (see addendum). 
 
Campaign Communications  
 This topic addressed what the needs were for the volunteers: 

• organizational chart and relationship manager/person 
• frequency of communications 

o board members want to know more of all the great things happening about the 
Science Complex and other initiatives 

• a one-pager of talking points about the campaign that looks at priorities and the unique 
things we are doing/fact sheet on university priorities 

• invite board to science research day or CSU system “______ Day” 
• University Communications will provide monthly talking points  
• A “wow factor” information piece, including key items for an elevator speech 
• Pocket-sized handouts for donors and friends includes a “priority cheat sheet” 

o A “resource board web page” that can be forwarded to donors easily 
 
Respectfully submitted, 
 
_____________________________                                                               
R. Paul Villaluz for University Foundation Executive Officer, Lisa Cardoza 



ADDENDUM:  
RETREAT ACTIVITY NOTES 

 
CAMPAIGN PRIORITY TEAMS/AMBASSADORS 

(Small breakout groups) 

Answer these four questions 

1. Why is this important to you? 
2. Why should this matter to the community? 
3. How can the board advance this campaign priority in the year ahead? 
4. What are you going to do to advance this priority in the year ahead? 

About these university-wide priorities 

• Science Center 
• Event Center 
• Center for Innovation & Entrepreneurship  
• Sac State Downtown 

Science Center Group 

Why/Community 

• Graduation 
• Cultivation: future students  
• Visibility/destination 
• Applied research 

o River (soil, water, fish habitat)  
 28 classes 

• Board 
o Be informed to tell story  
o Engage community/prospects 
o Use personal network 
o Contribute 
o Alumni cultivation 

 
Event Center Group 

• Important to me  
o Community- it will be a magnet  
o Prestige (lectures, events) 
o What our students deserve (basketball teams) 
o Commencement 

• Important to the community 
o High school graduations, games, science fairs, tourneys 
o Attract prospective students to Sac State 
o Community partnership opportunities  
o Brings community to campus → visibility  
o Increases morale 
o Gathering space and niche venue size  



o Destination campus/campus life 
• How can the board advance this priority? 

o Partner with athletics/align with athletics 
o Begin to have the conversations… not as urgent 
o Support and use collateral and messaging 
o “Future Home of” signage (as a tour stop) – call to action 
o Donor board/recognition → makes a “stop” for tours 
o Share talking points among colleagues  
o Strategic thought to who to engage/Committee  
o Reach out to Aileen Voisin (Sac Bee) to engage 
o Leverage previous student athletes  
o Jump start on identifying naming opportunities  
o Learn more about feasibility study  

• What am I going to do? 
o Learn and share consistent message points  
o Attend and participate with Power of 1,000 Hornets 
o Go to a game/meet/match… and bring guests  
o Continue to do tours on campus and make this a stop/discussion 

• Pending: feasibility Study (6 months) 
o Then identify more concrete plans, strategy, talking points and action by the board 

Center for Innovation and Entrepreneurship Group 

• Competitive advantage for Sacramento and Sac State (will lead from these efforts) 
o How does our center interface with other like-centers? 

 Synergy and shared resources  
• What can Sac State do to make our center unique in the region? 
• Help from idea to launch (soup to nut) 

o Help start-ups to medium-sized to global 
• What role will Sac State play in collaborating in the region/other hubs of innovation? 
• Be the hub internally/to rethink education 
• Privates to fund to solve certain problems  

o Revenue generation  
• Can we have royalties? 
• Identify what benefits center will bring to the region → outcome needs to be defined.  

o What is our goal?  
 Make money?  
 New business? 
 Attract new businesses? 

• Living Lab-Facilitator/match-maker for ideas (Venture Capitalists) 
• Innovation = rethink process 
• 3 areas: 

o Water research  
o Construction management. 
o Power engineering/green tech  
o Criminal justice forensics 

=Professors connected, internships, jobs, improved quality of life (Ask faculty for other ideas) 



• Are there opportunities for business partners to receive royalties? → incentive for investing  
• Board: 

o Research industries  
o Research other centersFind our niche 
o Connect “partners” to new center 
o Funding mechanisms to get to $50 million 

 Advisory committee, VCs, City, community 
o Help create basic road map 

• Increased net revenue = outcome  
• Board – ideas of who is needed for Advisory Committee 
• Hubs: 

o  How to work together? 
 UCD 
 City of Sac 
 SMUD 
 Sac State 

• How to partner with UCD and Los Rios 

Sac State Downtown Group 

I.   
• Share our vision  
• Tap into their vision: 

o engaging them and developing investment 
• Giving back to community and region  

o Investing in the community to enable it to grow, meeting needs as co-investors 
II.   

• Establish as an organization that listens…and leads  
o Faculty experts as facilitators  

• Convene discussion groups made up of government and arts leaders, etc. 
o President Nelsen, Al Frisone, and board can host  

III.   
• Key to do before foundation is set, i.e. now 
• ID who should be at the table, keeping in mind potential naming possibilities  

o Bring forward names  
• Serna School of Public Affairs 

o Reach out to leaders 
• Downtown Advisory Board  

 

ALUMNI ASSOCIATION PRESENTATION/DISCUSSION 

• Connect/invite alumni to learn more about science complex  
o Particularly science-oriented alumni 

• Alumni participation/donor rate  
• Look at number of donors and number of dollars 

o How to increase? 



• Create something “groups” of alumni can get behind 
• Create a sense of community/more alumni members 
• Pricing strategy for recent grads  
• Sac State Alumni Association Board Member on Campaign Committee 
• Look at campaign to let students opt-into joining Alumni Association while students (Mia) 
• How engaged is Alumni Association Board in campaign? 

o Regular updates 
o Active donors 

• Alumni can drive this campaign  
o Idea: you make a donation and you are a member of the Alumni Association (Cory) 
o How would we also trickle this to student giving – Student Alumni Association? 

• Young generation focus – how am I making a difference? 
• Need to get the University Foundation Board and Sac State Alumni Association Board 

together – know each other 
o Shared goals?  
o Money raised? 

• Challenge alumni to name something in science complex  
• Alumni on agenda more regularly 

COMMUNICATIONS NEEDS 

• Monthly talking points 
• Invite to Research Day 
• Fact sheet on University Priorities  
• Info on programs/interesting information 
• “Wow Factor” talking pts. 
• Handouts for donors/friends  
• Priority cheat sheet 
• Board web page 

 

ACTION ITEMS 

• Org Chart  
o Roles  
o Contact info  

• Power of 1,000 Hornets  
o Ongoing communication 

• Opportunities for donors to meet/impact with scholarship recipients  
• Be visible 

o Show up at athletic/arts events 
• Advisory board downtown 
• ASI/Foundation board/Alumni Board Meeting/Social 
• Planned giving referrals  


	The University Foundation at Sacramento State
	R. Paul Villaluz for University Foundation Executive Officer, Lisa Cardoza

