
 

 
 
 
 
 
 

The University Foundation at Sacramento State 
Board of Directors Meeting and 

Joint Meeting with Comprehensive Campaign Leadership Committee 
Wednesday, December 6, 2017 | 3:00-5:00 p.m. 

University Union Ballroom III 
 
Members Present: 
Robert S. Nelsen, President 
Pam Stewart, Chair 
Margot Bach 
Bernice Bass de Martinez 
Craig Barth 
Bill Campbell 
Sonney Chong  
Mark Drobny  
Roxanne Elliott 
Al Frisone 
Mia Kagianas 
Paul Lau 
Garry Maisel 
Tracy Newman 
Cory Parish 
Gary Quattrin  
Holly Tiche 
Tina Treis 
 
Members Absent: 
David Bugatto  
Mike Lee 
Alice Perez 

Guests: 
Comprehensive Campaign Leadership Committee: 
Fred Teichert,  
James Beckwith 
Judy Quattrin 
Marco Rodriguez 
Stan Stewart 
Sandor Tiche 
Jim Treis 
Margarita Kovalchuk, Student 
Jessica Deleon-Velasco, Student 
Lisa Cardoza, Chief of Staff 
Judy Nagai, Campaign Director 
Jeannie Wong, SAVP, Advancement Communications 
Jennifer Barber, AVP, Alumni Relations 
Antoinette Vojtech, Development 
Sharon Takeda, Development 
Lisa Woodard-Mink, Development 
Nebrisa Fish, Development 
Jennifer Navarro, Development 
Suzette Riddle, Development 
Tess Dyer, Development 
Richard Tollefson, Phoenix Philanthropy 
 
Advancement Staff: 
R. Paul Villaluz 
Tatiana Azad 

 
MEETING MINUTES 

 
1. Call to order and adoption of December 6, 2017 Board Meeting Agenda—Stewart  

a. The meeting was called to order at 3:08 p.m. The agenda was adopted after revision 
to add a motion for voting on Administrative and Accounting Services migration 
under the Executive Committee report. 



b. There were no public comments. 
2. Consent Calendar 

a. The minutes of the September 7, 2017 board meeting and retreat were unanimously 
approved. (Frisone/Bass de Martinez) 

3. President’s Report—Nelsen  
a. The $6 million gift from Dale and Katy Carlsen is to establish the Dale and Katy 

Carlsen Center for Innovation and Entrepreneurship at Sacramento State. The center 
will be housed in the University Library. The formation of the advisory council was 
completed and the search for an Executive Director will commence by the end of 
month. 

b. Sac State athletic teams are doing well, winning conference championships and 
having record performances. These accomplishments bode well for discussions in 
favor of building the Event Center, of which a feasibility study was recently 
completed. 

c. Another feasibility study completed was for a classroom building where Santa Clara 
Hall currently sits. 

d. The Governor’s preliminary budget cuts combined with raises for staff presents a 
tight year ahead. However, hiring new faculty will continue. 

e. Inspired by the Carlsen gift, a president of a company has generously offered $1 
million gift to endow the Institute for Happiness.  

4. Committee Reports 
a. Planned Giving—Drobny 

i. Updates since the last report were noted. Estate Planning 101s and 102s 
continue to bring in the right people to the presentations. 

b. Executive Committee—Stewart 
i. After a history and options were presented, and with the recommendation of 

the task force, the board motioned to approve the contract regarding the 
migration of Administrative and Accounting Services from University 
Enterprises, Inc. to Administration and Business Affairs’ Financial Services 
departments. The meeting agenda was amended to include the motion to 
approve the contract. (Kagianas/Bass de Martinez). The board unanimously 
approved the contract with Financial Services. (Maisel/Kagianas) 

c. Finance Committee—Campbell 
i. The committee voted to take more risk in alternative investing to receive a 

higher return. Compared to peer groups, this foundation is relatively in good 
stead. 

ii. Compared to five years back, the balance sheet has doubled its asset base. 
d. Governance Committee—Treis, Tiche 

i. Margot Bach is the UFSS representative/liaison to the Alumni Association 
Board of Directors. 

ii. The “Investment Committee” was renamed to “Finance Committee.” Tina 
Treis will now serve on that committee due to her role as CFO of the 
foundation. 



iii. We will be bringing forward a discussion item on term limits as the current 
bylaws do not address length of service for a  board member. An enhanced 
board recruitment plan and board prospect list will be presented by the next 
board meeting. 

iv. A recommendation to raise the endowment threshold will be presented at 
the next board meeting after further research on impact. 

1. Impact: The current $10,000 threshold does not provide enough 
return; a higher threshold raises donors’ sights on level of giving. 

2. Administration: There are challenges of how scholarships are 
currently administered; Lisa Woodard-Mink was selected to address 
these issues in her new role as Executive Director of Advancement 
Services. 

v. Annual Giving was moved from Alumni Relations back to Development and 
Sharon Takeda now oversees the program. 

e. Alumni Association Report—Parish 
i. Mr. Parish provided the report on behalf of Ms. Bach: the SSAA board held 

a discussion about the philosophy of giving and philanthropy. Their 
endowment account is doing well at $1.1 million. 

f. Student Update—Kagianas 
i. Sac State and other CSU campuses are submitting proposals to obtain grant 

funding for a Hunger Free Initiative that eliminates hunger from campus. 
ii. ASI government conducts conversations with fellow students to obtain 

candid and organic feedback about their college experience. The change of 
having only one commencement per year is concerning to them. 

iii. The “Projection Project” campaign allows students to share kindness of 
students with other students who share different values from themselves.  

iv. Other: hosting gubernatorial debate on campus to put Sac State on the map; 
a task force/committee is charged with creating a free food locator app that 
offers leftover food from campus events to students rather going to waste. 

5. Meeting adjourned at 4:05 p.m. (Frisone/Tiche) 
 

JOINT MEETING OF THE UNIVERSITY FOUNDATION AT SACRAMENTO STATE AND THE 
COMPREHENSIVE CAMPAIGN LEADERSHIP COMMITTEE 

 
1. Call to order: 4:13 p.m. 
2. Students Margarita Kovalchuk and Jessica Deleon-Velasco each spoke about the benefits of 

the scholarships they received. Board and committee members asked them about their 
experiences of the processes obtaining scholarships. 

3. The group was asked to discuss and provide feedback on these topics: 
a. CASE for support: Why should people give to scholarships? 

i. Keeps students in school. People are out there who care for their success. 
Helps them become a working person in the community. 

ii. See students succeed. 
iii. Pay it forward; we need to pay it back. 



iv. Will help those who come after us to do the same. 
v. Psychological benefits: true validation of their choice of education. People 

believe in them, others have confidence in the student. 
vi. Need to stress what does scholarship mean to students at Sac State? 

1. Socio-economic benefit to Sac State student and community. 
2. Emphasize first-timers from families and impact. 

vii. Benefit businesses; engage business leaders, tell student stories. 
viii. “Last mile” concept (i.e. Cristo Rey students). Scholarships help with that last 

mile. 
ix. Some unable to pay back student loans. 
x. Students work multiple jobs, taking them away from college experience. 

College experience helps gain leadership experience while on campus. 
xi. Generational: “I will honor the name of supporter/starter of scholarship.” 
xii. Thank donors i.e. Dreams to Degrees 

b. IMPACT: How should Sac state demonstrate impact? 
i. As a donor, what are the dollars really used for? (i.e. Sac High) do I really 

want to pay for someone to go for only two years before dropping out? 
ii. Families may not have experienced college before; not know benefits and 

outcomes 
1. How do we help them know the outcomes? 
2. Mentoring done by donors? 

a. Should that be part of scholarship messaging? 
3. Any academic help to enhance outcome, what else can/should be 

done? 
iii. How can we be certain scholarship has an impact? 
iv. Turnaround campus: needs more scholarships. 
v. Need more affiliated groups pitch in for different specialized scholarships 

(i.e. Guardian and Honors, Black Alumni Chapter, faculty, student clubs). 
vi. Diverse demographic; cultural values create conflict to success 

1. More parental involvement, the better student success 
(family/generational experience helps success) 

2. Show data/tell stories to donors 
3. Special, well-marketed “communications” 

c. STEWARDSHIP: How should we thank the donors? 
i. Untouched scholarship funds; mismanaged = need support to get money 

from donor to recipient 
ii. Marketing campaign, touch campaign, endowment reports. 
iii. Communication between college and Alumni Association. 
iv. Hearing about your scholarship will help give again. 

4. Adjourned 5:12 p.m. 
 
 
 
 



 
Respectfully submitted, 

 

_____________________________                                                               

R. Paul Villaluz for Holly Tiche, Secretary, The University Foundation at Sacramento State 


	R. Paul Villaluz for Holly Tiche, Secretary, The University Foundation at Sacramento State

