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The University entrusts campus physical planning to the CPC. The CPC reviews and 

recommends policies and proposals affecting the University’s physical environment to the 

President. Specific functions of the CPC in regards to physical planning include: 

1. Review and modify the Campus Physical Master plan, as needed, or comprehensively 

every three years. 

2. Review and make recommendations on the annual update of the Five-Year Capital 

Improvement Program. 

3. Ensure the Capital Improvement Program is consistent with the University Strategic 

Plan and Academic Master Plan. 

4. Recommend Minor Capital Outlay program priorities. 

5. Review and comment on the architectural design of proposed new and remodeled 

campus buildings. 

6. Review and make recommendations on the naming of facilities that are not donor 

related (E.O. 713). 

 

Campus Space Planning 

1. Final authority on the allocation and utilization of all University facilities and space 

rests with the President.  

2. The CPC, chaired by the Vice President for Administration/Chief Financial Officer, 

makes recommendations on the allocation and use of space to the President.  

3. The University—not any group, division, college, department, or individual—is the 

owner of its physical campus grounds and buildings. 

4. All spaces are subject to assignment and reassignment for the common good of the 

University, as recommended by the CPC to the President. 

5. Membership of the CPC shall be comprised of divisional Vice Presidents, as voting 

members. Other members may be added as non-voting members. 

 

Financial Impact 

1. If a Council action surpasses a financial threshold of fifty thousand dollars ($50,000), 

CPC shall require consultation with the University Budget Advisory Committee 

(UBAC) and Presidential approval before acting. 

 

Committee Roles and Responsibilities  

 

Committee Chair 

 Schedule committee meetings, as needed. 

 Ensure that minutes are taken and distributed to all committee members. 



 Communicate with the President on proposed committee actions. 

 Communicate with division heads and ensure that the entire university community is 

informed, as appropriate. 

 Ensure that an efficient process for putting issues before the committee is maintained. 

 Inform the committee of funding (unless funding for the expenditures has already been 

identified). 

 Forward space issues that are anticipated to result in an expenditure greater than fifty 

thousand dollars ($50,000) to the University Budget Advisory Committee (UBAC) for 

financial consideration of university central one-time funds. This occurrence will take 

place during the Annual Budget Call process.  

 

 

Voting Members 

 Consider the campus needs in their respective divisions and report the needs to the CPC 

in a time determined by the committee. 

 Cast votes considering the common good of the University. 

 Consider the fiscal impact of decisions made by committee, particularly increases in 

costs. 

 Ensure that projects before the committee are not projects that are best handled by 

facilities, sustainability, risk management, or other departments charged with handling 

such projects as their normal duties. 


