
Guidelines and Procedures for  
Periodic Review of Administrative Performance 

 
Guidelines: 
 
Periodic review of administrative performance should seek to assist people who hold 
administrative positions to maintain or improve their effectiveness. 
 
Review evaluations shall include an assessment of performance on a common core of 
competencies and skills normally required in administrative positions and any distinctive 
competencies and skills specific to the position under review.  When necessary, the latter 
elements shall be selected by the review committee, in consultation with the person being 
reviewed, in advance of the scheduled review. 
 
Appropriate faculty participation will be a part of all review evaluations; the participation of 
other constituencies will vary according to the position under review. 
 
The committee's policies and procedures will be reviewed by the Faculty Senate Executive 
Committee and the President before applied. 
 
State law and University policy guarantee the right of confidentiality. That right shall be 
observed. 
 
Procedures: 
 
The committee will begin by preparing a schedule of reviews that identifies the administrative 
positions and persons in those positions due for review.  As stated in the policy, this policy and 
procedure applies only to Management Personnel Plan (MPP) employees at grade level III and 
IV. The positions to be reviewed include the following:  
 
(i) administrators who report the President;  
 
(ii) administrators who work in the Division of Academic Affairs; and  
 
  



(iii) certain designated administrators who work in the Division of Student Affairs. The 
positions to be reviewed in the Division of Student Affairs include the Associate Vice 
President of Student Affairs and Dean of Students, the Associate Vice President of 
Enrollment and Student Services, the Associate Vice President of Student Retention and 
Academic Success, and/or other administrators in similar positions, as determined by the 
committee.  Note: Vice President of Student Affairs is included per section (i). 

 
For each review, the committee will contact the administrator being reviewed to assist with the 
review process and provide a self-evaluation.   
 
The committee, in consultation with the administrator being reviewed, will prepare a list of 
relevant constituencies to provide evaluations. 
 
The committee will secure the services of a survey company to collect and compile quantitative 
and qualitative data evaluating the administrator under review from the relevant constituencies.  
 
Using the administrator’s self-evaluation and the data obtained from the survey company, the 
committee will prepare a draft summary of the results of the review  process. The administrator 
being reviewed will be given a copy of the draft and afforded an opportunity to respond within 
ten working days.  
 
The committee will consider any response from the administrator under review, revise the draft 
as to any errors of fact, if appropriate, and disseminate the report and any response to the 
President, the immediate supervisor of the person under review (if that is not the President), and 
the person under review. 
 
 


